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PREAMBLE

This Agreement entered into this First day of
September, 1971, by and between the Board of
Education of East Orange, the City of East
Orange, New Jersey, and the County of Essex,
hereinafter called the ‘“Board,” and the East
Orange Education Association, hereinafter
called the ““Association.”

WITNESSETH:

WHEREAS, the Board and the Association
recognize and declare that providing a quality
education for the children of the East Orange
School District is their mutual aim and that the
character of such education depends predomi-
nately upon the quality and morale of the
teaching service, and

WHEREAS, the members of the teaching
profession are particularly qualified to advise the
formulation of policies and programs designed
to improve educational standards, and

WHEREAS, the Board has an obligation,
pursuant to Chapter 303, Public Laws 1968 to
negotiate with the Association as the representa-
tive of employees hereinafter designated with
respect to the terms and conditions of employ-
ment, and

WHEREAS, the parties after long and
mutually satisfactory deliberations in a com-
bined effort to improve the quality of education
in East Orange have reached certain under-
standings which they desire to confirm in this
Agreement, and

In consideration of the following mutual
covenants, it is hereby agreed as follows:

Article |
RECOGNITION

A. The Board hereby recognizes the Associ-
ation as the exclusive representative for the
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purpose of collective negotiations in the deter-
mination and administration of grievances, and
the terms and conditions of employment for all
professional employees whose positions require
certification by the New Jersey State Department
of Education, whether under contract or on
leave, employed by the Board, including:

Classroom Teachers, Nurses, Guidance
Counselors, Librarians, Social Workers,
Helping Teachers, Vocational Counselors,
Psychologists, Speech Correctionists, Learn-
ing Disability Specialists, Department Heads,
Administrative Assistants, Supervisors, and
Coordinators.

but excluding:

Superintendent of Schools, Secretary-Business
Administrator, Assistant Superintendents,
Assistant to Secretary-Business Administrator,
Principals, Directors, Assistant Principals,
Assistant Directors and Assistants to the
Directors.

B. Unless otherwise indicated, the term
“teachers”, when used hereinafter in this Agree-
ment, shall refer to all professional employees
represented by the Association in the negotiating
unit as above defined, and references to male
teachers shall include female teachers.

Article ll
GRIEVANCE PROCEDURE

A. Definition

A grievance shall mean a complaint by an
employee in the bargaining unit (1) that there
has been to him a violation, misinterpretation or
inequitable application of any of the provisions
of this Agreement, or (2) that he has been treated
unfairly or inequitably by reason of any act or
condition which is contrary to established policy
or practice governing or affecting employees,
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except that the term grievance shall not apply
to any matter as to which (1) a method of review
is prescribed by law or by any rule or regulation
of the Commissioner of Education for the state
of New Jersey which has the force and effect of
law, or (2) by any policy of the Board of Educa-
tion, or (3) the Board of Education is without
authority to act. As used in this definition, the
term employee shall mean also a group of
employees having the same grievance.

B. Purpose

1. It is understood and agreed that both the
Board and the Association have the right to
utilize all provisions of this article and that
grievances may be processed either by the
employee who has been aggrieved or by the
Board or by the Association.

2. It is the policy of the Board and the Associ-
ation that all grievances be resolved informally
or at the earliest possible stage of the grievance
procedure. The results of an informal resolution
shall be reduced to writing with copies to all
parties involved. The Board and the Association
recognize that the procedure is available without
any fear of discrimination because of its use.

3. The purpose of this procedure is to secure
at the lowest possible administrative level
equitable solutions to the problems which may
from time to time arise affecting the working
conditions of teachers. The Board and the
Association agree that these proceedings will be
kept as informal and confidential as may be
appropriate at any level of the grievance
. procedure.

4. Nothing herein contained shall be construed
as limiting the right of any teacher having a
grievance to discuss the matter informally with
the appropriate member of the administration,
and having the grievance adjusted without the
intervention of the Association, providing the
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adjustment is not inconsistent with the terms of
this Agreement.

C. Procedure

Since it is important that grievances be pro-
cessed as rapidly as possible, the number of days
indicated at each level should be considered as
a maximum and every effort should be made to
expedite the process. The time limits specified
may, however, be extended by mutual agree-
ment.

In the event a grievance is filed at such time
that it cannot be processed through all the steps
in this grievance procedure by the end of the
school year, and, if left unresolved until the
beginning of the following school year, could
result in irreparable harm to the aggrieved person,
the time limits set forth herein shall be reduced
so that the grievance- procedure may be ex-
hausted prior to the end of the school year or as
soon thereafter as is practicable.

D. Submission of a Grievance

1. Before submission of a written grievance,
the aggrieved party must attempt to resolve it
informally.

2. Each grievance shall be submitted in writing
on a form approved by the Board and the Associ-
ation. Each grievance shall identify the aggrieved
party, the provision(s) of this agreement, the
policy or the practice involved in the grievance,
the time when and the place where the alleged
events or conditions constituting the grievance
existed, and if known, the identity of the person
responsible for causing such events or conditions
and a general statement of the grievance and
redress sought by the aggrieved party.

3. A grievance shall be deemed waived unless
it is submitted within thirty (30) calendar days
after the aggrieved party knew or should have
_known of the events or conditions on which it is
" based.
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4. A teacher or group of teachers may submit
grievances which affect them personally and
shall submit such grievance to the building
principal or immediate superior.

~ 5. The Association may submit grievances.
If the grievance is limited to one school, the
grievance shall be submitted to the building
principal or immediate superior.

E. Levels

1. Level One

A teacher with a grievance shall first discuss
it with his principal or immediate superior, either
privately or with the Association’s Faculty
Representative and/or an officer of the Associa-
tion present, with the objective of resolving the
matter informally.

2. Level Two

a. If the aggrieved person is not satisfied with
the disposition of his grievance at Level One or if
no decision has been rendered within five (5)
school days after presentation: of the grievance,
and he wishes to pursue his grievance, he shall
submit it in writing to his building principal or
immediate superior with copies to the Super-
intendent and the Association.

b. The building principal or immediate supe-
rior shall respond in writing within five (5) school
days. If the aggrieved person is not satisfied with
the response of the building principal or his
immediate superior or if no decision has been
rendered within the five (5) school days, the
aggrieved person may submit a copy of the
grievance to the Superintendent of Schools with
copies to the Association within five (5) school
days after the decision of his building principal
or immediate superior or within ten (10) school
days after presentation of the grievance in
writing, whichever is sooner.



3. Level Three

Upon the request of the aggrieved person, the
superintendent or his designated representative
shall confer with the aggrieved person with respect
to the grievance and shall deliver to the aggrieved
person a written decision no later than ten (10)
school days after it is received by him.

4. Level Four

a. If the aggrieved person is not satisfied with
the disposition of his grievance at Level Three,
or if no decision has been rendered within ten
(10) school days after the grievance was delivered
to the Superintendent, the aggrieved person may,
within five (5) school days file the grievance in
writing with the Association and the Board.

b. Within fifteen (15) school days after receiv-
ing the written grievance, the Board shall meet
with the aggrieved person, a representative of the
Association and the Superintendent in an effort
to resolve it.

5. Level Five

a. If the aggrieved person is not satisfied with
the disposition of his grievance at Level Four,
or if no decision has been rendered within ten
(10) school days after he has first met with the
Board, he may, within five (5) school days after
a decision by the Board or fifteen (15) school
days after he first met with the Board, whichever
is sooner, request in writing that the Association
submit his grievance to arbitration.

b. If the Association determines that the
grievance is meritorious and that submitting it
to arbitration is in the best interest of the teacher
and the school system, it may submit the griev-
ance to arbitration within fifteen (15) school
days after receipt of a request by the aggrieved
person.

c. Within ten (10) school days after such
" written notice of submission to arbitration, the
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Board and the Association shall agree upon a
mutually acceptable arbitrator from a list of
arbitrators submitted by the American Arbitra-
tion Association. The parties shall be bound by
the rules and procedures of the American Arbi-
tration Association in the selection of an
arbitrator.

d. The arbitrator so selected will confer with
representatives of the Board and the Association
and hold hearings promptly and will issue his
decision not later than twenty (20) school days
from the date of the close of the hearings, or the
filing of briefs, if briefs are filed, or, if oral hear-
ings have been waived, then from the date the
final statements and proofs are submitted to him.
The arbitrator’s decision shall be in writing and
shall set forth his findings of fact, reasoning and
conclusions on the issues submitted. The arbi-
trator shall be without power or authority to make
any decision which requires the commission of
an act prohibited by law or which is violative
of terms of this Agreement. The decision of the
arbitrator shall be final and binding on the
parties.

The costs for the services of the arbitrator,
including per diem expenses; if any, and actual
and necessary travel, subsistence expenses and
the cost of the hearing room shall be borne
equally by the Board and the Association.

F. Rights of Teachers to Representation

1. Any aggrieved person may be represented
at all stages of the grievance procedure by a per-
son of his own choosing, except that he may not
be represented by a representative or an officer
of any organization other than the Association.
When a teacher is not represented by the Associ-
ation, the Association shall have the right to be
present and to state its views at all stages of the
grievance procedure except at Level One.

2. No reprisals of any kind shall be taken by
| 9



the Board or by any member of the administration
against any party in interest, any building repre-
sentative, any member of the Association or any
other participant in the grievance procedure by
reason of such participation.

G. Miscellaneous

1. All  documents, communications, and
records dealing with the processing of a grievance
shall be permanently filed separate from per-
sonnel files.

2. Any aggrieved employee shall continue to
follow Board policy and administrative direction
during the processing of a grievance, regardless
of the pendency of any grievance, until such
grievance is properly determined.

3. All meetings and hearings under this
procedure shall be conducted in private and shall
include only such parties as heretofore referred
to in this Grievance Procedure.

Article Il
PERSONAL AND
ACADEMIC FREEDOM

A. -The Board and Association agree that the
private and personal life of a teacher is not with-
in the appropriate concern or attention of the
Board except as it may interfere with the teacher’s
responsibilities to and relationship with students
and/or the school system.

B. The Board and the Association agree that
teachers will be entitled to full rights of citizen-
ship, and no religious or political activities of
any teacher outside of school, or the lack thereof
will be grounds for any disciplinary action or
discrimination with respect to the professional

employment of such teacher, providing they do
" not violate the Constitution of the United States.
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C. The Board and the Association agree that
academic freedom is essential to the fulfillment
of the purposes of the school system, and they
acknowledge the fundamental need to protect
teachers from any censorship or restraint which
might interfere with their obligation to pursue
truth in the performance of their classroom
functions. Accordingly, the Board and the
Association agree that:

1. The nature of American democracy requires
that citizens be able to listen to all sides of a
controversial issue, sort out the facts, and arrive
at independent conclusions. Students in school,
therefore, have a right to be exposed to issues
which are within their intellectual grasp and are
under current debate in our society.

2. This right of students imposes certain
obligations upon the Board, the teachers, the
administration, and the community.

3. The Board will attempt through it policies
to employ capable teachers, supply them with the
necessary teaching materials, and maintain an
atmosphere of academic freedom in the schools.

4. Teachers as individuals through their coun-
cils, committees, departments, and faculties, will
be responsible for determining when and how to
deal with controversial issues according to the
maturity and needs of students and the policies
of the Board of Education.

5. The community has a right to expect that
controversial issues will be presented in a fair and
unbiased manner and to communicate through
proper channels to the Board if convinced that
they are not.

6. Teachers shall consult with the administra-
tion on the appropriateness of discussing any
planned controversial issues with children.
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Article IV
RIGHTS OF THE ASSOCIATION

A. The Association is the exclusive representa-
tive of the employees in the negotiating unit
covered by this Agreement under the law of the
State of New Jersey, S-746 (Chapter 303, Public
Laws of 1968) and The Resolution of the Board
adopted November 3, 1968. Accordingly, the
Association shall be accorded the privilege to
engage in the following activities in order to carry
out and discharge its authority and responsibility
under law and the aforesaid Resolution:

1. To use school buildings for meetings, subject
to reasonable procedures in order to avoid
scheduling conflicts.

2. To use faculty bulletin boards which shall
be provided by the Board in each building, teacher
mailboxes, district courier services, and dupli-
cating machinery and other equipment provided
that priority shall be given to school needs and
that the operator shall be competent.

3. To appear and speak at faculty meetings
for approximately ten (10) minutes.

4. To appear and speak to new teachers at
Orientation Programs and to the entire profes-
sional staff at appropriate in-service training
programs.

5. To participate with the administration in
the development of appropriate professional in-
service training programs.

B. Schools shall be dismissed at 3:00 p.m. and
teachers released at that time on each of the three
days of the Association’s General Meetings
as provided for in the Constitution of the
Association.

C. When the Board and the Association sched-
ule negotiations during school hours, the Associ-
- ation’s seven (7) man Negotiating Team shall be
released without loss of pay. The superintendent
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will be notified by the Association of such
designations. :

D. When it is necessary for a member of the
Association to investigate a grievance during a
school day, such member may investigate such
grievance without loss of pay provided, however,
that he will not be released from his classroom
duties for such purposes without one day’s notice
to the appropriate principal or immediate
supervisor except in cases of emergency. The
person so designated to investigate grievances
shall not be permitted to spend more than three
(3) hours a week of release time investigating
such grievances.

E. The Board and the Association will cause
1,200 copies of this Agreement to be printed and
to share equally in the expense thereof. Copies
of this Agreement shall be distributed in the
following quantities:

800 copies to the Association.
400 copies to the Board.

F. A copy of all policies of the Board hearing
on the terms and conditions for the employment
of teachers shall be given to the Association.
These policies shall be kept current by sending a
copy of proposed additional or revised policies
to the Association immediately before adoption.

G. Each administrative unit shall have a
building committee selected by the members of
the Association within that unit with whom the
building principal must meet at least once a
month (unless otherwise determined by mutual
agreement) during the school year to review
matters of interest to the teachers of that admin-
istrative unit and to play an active role in the
revision or development of building policies.

H. The Board may grant released time with
pay to the President, other officers, and the
chairman of standing committees of the Associ-
ation when requested.
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Article V
PROTECTION OF TEACHERS

A. If a teacher is assaulted in connection with
his employment, he shall immediately give his
principal or immediate supervisor written notice
of that fact. Such notification shall be immedi-
ately forwarded to the superintendent who shall
comply with any reasonable request from the
teacher for information in the possession of the
superintendent relating to the incident or the
persons involved, and will otherwise cooperate
with the teacher in appropriate ways in the event
of a civil or criminal proceeding.

B. “Whenever any civil action has been or
shall be brought against any person holding any
office, position or employment under the juris-
diction of any board of education, including any
student teacher, for any act or omission arising
out of and in the course of the performance of
the duties as such office, position, employment
or student teaching, the Board shall defray all
costs of defending such action, including reason-
able counsel fees and expenses, together with costs
of appeal, if any, and shall save harmless and
protect such person from any financial loss result-
ing therefrom; and said Board may arrange for
and maintain appropriate insurance to cover all
such damages, losses and expenses.”!

C. “Should any criminal action be instituted
against any such person for any such act or
omission and should such proceeding be dismissed
or result in a final disposition in favor of such
person, the Board of Education shall reimburse
him for the cost of defending such proceeding,
including reasonable counsel fees and expenses
of the original hearing or trial and all appeals.”>

D. “Whenever any employee, entitled to sick
leave under this chapter, is absent from his post

'N.JS. 18A:16-6
IN.JS. 18A:16-6.1
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H. Whenever in the opinion of the Board of
Education or the Superintendent of Schools there
exists or may exist a serious disruption or dis-
order in the regular school program, the Board
of Education agrees to consult the Association .
President immediately for the Association’s views
as to how best to guarantee the safety of students
teachers, and property.

Article VI
TEACHER RESPONSIBILITIES

1. To possess competence and knowledge-
ability in his field of work, and to strive toward
continued professional self-improvement.

2. To maintain physical capability, mental
alertness, and emotional readiness to teach.

3. To exhibit high standards of moral and
ethical conduct, and to employ a wholesome
sense of humor in dealing with people.

4. To be fair and impartial in the treatment
of pupils and to recognize the dignity of the child.

5. To have the ability to exercise good judg-
ment and a mature attitude in the performance
of duties.

6. To understand and accept the individual
difference among children and to provide the
necessary and extra assistance that will induce
successful pupil achievement; before, during and
after class.

7. To be ready and willing to fully inform
parents about pupil capability and progress.

8. To strive untiringly for harmonious rapport
with pupils, parents, and community.

9. To be a loyal, dedicated, and cooperative
member of the educational team, ready to work
with people at all levels to achieve improvement.

10. To be willing to assist in the various func-
tions that contribute to the total school operation.
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11. To be willing to participate and contribute
to curriculum development and improvement
including service on textbook selection commit-
tees, and to participate on other committees
directed toward the betterment of the school
operation—all proceeding through the proper
channels.

12. To be interested in and willing to explore
new approaches and innovations in teaching.

13. To have an interest in the improvement of
the community environment and unselfish
participation in PTA or other Parent-School
Association meetings, back to school sessions,
and other functions that strengthen the educa-
tional program.

14. To exhibit pride in one’s professional work
and accomplishment.

15. To perform other duties as necessary to
maintain the welfare of students, the school, and
school system not otherwise excluded in this
Agreement.

Article VIl
TEMPORARY ABSENCES
AND LEAVES

A. General Policy

1. Under no circumstances shall any person be
absent from school without the knowledge of the
building principal or the superintendent’s office.

2. When a teacher is absent for any reason,
the principal shall be notified in time sufficient
to secure a substitute teacher. Such notification
should take place prior to the opening of the
school day.

3. The following rules pertaining to absence
shall apply to all staff members on appointment
or protected by tenure. The provisions of each
section operate independently from those of other
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sections. These rules shall also apply to part-time
and twelve-months employees on a proportional
basis.

B. Types of Absences and Leaves

1. Accidents on School Property

Absences of employees who have been injured
while on duty will not count against their sick
leave. . ‘

2. Personal Illness

a. Absences for personal illness shall be
allowed and shall include full pay for twelve (12)
school days in each school year.

b. If less than said twelve (12) school days of
allowed sick leave is taken in any school year,
then the number of days not utilized shall be
accumulative without limit, beginning from the
date of the teacher’s current continuous employ-
ment by the Board, to be available for additonal
sick leave in subsequent school years.

c. Absences on sick leave shall always be
charged to the first twelve (12) days allowance
for the current school year (see sub-section a.)
until they are fully utilized and thereafter to the
accumulative credit to the extent that such credit
_is available.

d. Absences on sick-leave for periods of time
not covered by the provisions of sub-sections a.,
b., and c. above shall be allowed subject to the
deduction of the salary paid to the substitute
teacher filling the position for an aggregate
period to be determined at the rate of one month’s
time (20 days) for each year of service by the
teacher on sick leave, but not to exceed ten (10)
months time in the current ten (10) year period.

e. In all absences under this section totalling
four (4) or more consecutive school days, the
teacher must file a physician’s certificate with
the Board Secretary/Business Manager by way
of the principal of the school where employed.

18



f. The Board reserves the right to require a
doctor’s certificate after one (1) day’s absence
due to illness.

3. Ilinesses in the Family

a. Where personal presence is advisable
because of the critical illness of (a) a teachers’
spouse, child, a parent, father-in-law, mother-in-
law, brother, sister, or (b) any other person living
in the teacher’s immediate family household,
absences will be allowed with pay for a total
period of ten (10) school days in each school
year.

b. In all absences under this section totalling
four (4) or more consecutive school days, the
teacher must file a physician’s certificate with
the Board Secretary/Business Manager by way
of the principal of the school where employed.

c. The Board reserves the right to require a
doctor’s certificate after one (1) day’s absence
due to illness in the family.

4. Death in the Immediate Family or
Household

a. A maximum of five (5) school days without
loss of pay will be allowed for absences due to
death in the immediate family, or of nearest
relative who is a member of the household, in
each school year in each such case. The day on
which death occurs or the following day and the
next four (4) additional days may be allowed.
The five (5) days are consecutive calendar days
(including Saturday, Sunday and holidays).

“Immediate Family”’ includes, mother, father,
sister, brother, wife, husband, son or daughter
of the employee. A ‘“‘nearest relative who is a
member of the houseliold” includes anyone who
resides with the same family unit as the employee
and who is regarded, generally speaking, as a
member of the family.

b. In the case of the death of a more distant
relative not specified in a. above, or of a close

19



friend, absences shall be permitted under the
personal leaves provisions set forth below.

5. Quarantine

a. Absences due to quarantine on account of a
contagious disease, when such quarantine is not
due to personal illness, shall be allowed with
pay.

b. A certificate from the health officer of the
community or a school physician shall be filed
with the Board Secretary/Business Manager by
way of the principal of the school where employed
for all absences due to quarantine under this
section.

6. Personal Leave

a. A maximum of four (4) school days per
year (noncumulative) shall be allowed with pay
for the discharge of important personal matters,
family business, legal and religious responsibilities
that cannot be handled outside of regular work
hours, or for other personal emergencies. All
teachers are required to give reasonable notice
to their principal in advance of such leave.

b. Two of these days may be used for personal
family matters provided a written statement is
submitted to his principal by the applicant stating
that his absence from duty is necessary for the
health, and/or welfare of self or family. The day
school commences for students and the day
preceding and/or the day before and the day after
a holiday or a vacation period as stipulated in
the school calendar may be taken for personal
leave only as specified in paragraph c. below.

c. The remaining days may be allowed pro-
vided the applicant states the specific reason for
taking such leave under all categories (personal
family matters, family business, legal, and
religious) and the superintendent approves such
application for leave. The essential nature of the
reasons for such absence and evidence that work-

" ing time is required must be clear and beyond
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question. Among the reasons not considered valid
are attendance at class reunions, weddings not in
the immediate family, and other non-essential
social functions.

7. Severe Storm Conditions.

a. Absences from school due to severe storm
conditions shall be allowed for a maximum of
one (1) school day each year.

b. It is understood and agreed that all reason-
able effort will be made by teachers to get to
school on days of storms when school is in session.

8. Public Obligations

a. Teachers shall be permitted to be absent
from school with pay when it is necessary for the
purpose of performing jury duty, giving testimony
in court, and performing other public duties,
obligations or services, if leave or such public
duty, obligation or service is required by sub-
poena, it shall be filed with the school principal.

b. If a teacher is a party to a suit, absences
from school in that connection shall be granted
according to the regulations on personal leave,
unless the superintendent in his discretion shall
determine otherwise.

9. College Graduation

a. Absence for attendance at a teacher’s own
graduation or for conferral of advanced degree
will be allowed with pay for one (1) school day.

b. Absences for attendance at college gradu-
ation exercises of a teacher’s husband or wife
will be allowed with pay for one (1) day.

c. Absences for attendance at college gradua-
tion exercises of a teacher’s children shall be
allowed as follows: with pay for a total of three
(3) school days in each school year for each child.

10. Military Reserve Training

a. Absence for military reserve training shall
be allowed with full pay for three (3) weeks pro-

21



vided that such leave is required by military orders
and such orders are filed with the school
principal. |

b. Teachers who have such obllgatlon should

arrange this duty during vacation periods if
possible.

c. Leave for military reserve training w1ll be
approved by the Superintendent.

11. School Holidays

Schools will be closed for the following days
when they occur during the school week — Labor
Day (1day), Rosh Hashonah (1day), Yom Kippur
(1day), Thanksgiving (2days), Christmas and
New Year (approximately 5 days), Martin
Luther King’s Birthday (1day), George Washing-
ton’s Birthday (lday), Good Friday (l1day), and
Memorial day (1day).

12. Opening and Closing of School

a. All teachers are required to be present on
the days preceeding the opening of school and
following the closing of school, as prescribed in
the school calendar for each school year.

b. Teacher absences under this section are to
be included on the absence report and considered
in the same way as for any other absence on days
when school is in session.

13. Professional Purposes

a. Teachers may be excused for absence to
attend educational visitations, conferences, trips,
or meetings without loss of pay or accumulated
sick leave, provided the principal and super-
intendent approve such absence in advance. This
shall apply to conferences and activities for which
no reimbursement of expenses is expected.
Written application for approval shall be made
to the superintendent in writing on forms pre-
scribed by the Board.

b. Educational visitations, conferences, trlps,
or meetings for which teachers expect reimburse-
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ment for necessary expenses must be approved
in advance by the Board on a recommendation
from the superintendent. Written application for
such approval shall be made to the superintendent
in writing on forms prescribed by the Board and
be approved by him before being submitted to the
Board. Requests for reimbursements shall be
filed with the superintendent on forms prescribed
by the Board, together with supporting receipts
and other pertinent documents.

14. Other leaves of absence with pay may be
granted by the Board for good reason.

Article VIII
EXTENDED LEAVES
OF ABSENCE

A. Professional Service and/or Professional
Growth

1. A leave of absence for one (1) year without
pay may be granted after four (4) successive
years of full time service for temporarily engaging
in undertakings in the interest of professional
service and /or professional growth.

2. This leave shall be for a full school year
except in unusual circumstances.

B. Professional Association

The President of the Association and any other
teacher elected to office in the New Jersey Educa-
tion Association, the Essex County Education
Association, or the National Education Associa-
tion may upon request be granted a leave of
absence without pay for one (1) year.

C. Peace Corps, Vista, National Teacher
Corps, Exchange Teacher, Scholarship

A leave of absence without pay for a period
of up to two (2) years may be granted, upon
request, to any teacher to meet the minimum
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requirements for service in the Peace Corps,
Vista, the National Teachers Corps, or serve as
an Exchange Teacher, or accept a Fullbright
Scholarship. '

D. College or University Teaching

A leave of absence without pay for a period of
up to one (1) year may be granted a teacher on
tenure, upon request, to teach in an accredlted
college or university.

E. Mllltary Leave

. Military leave without pay shall be granted
to any teacher who enlists or is inducted in any
branch of the Armed Forces of the United States
for the period of initial enlistment or induction..

2. The rights and benefits of teachers on
military leave will be protected in accordance
with Federal and State Law, and teachers taking
such leave will be given credit upon returning to
their former position for the period of such leave
in terms of their positions, pension rights, and
increments, as if they had remained in their
position in the District.

3. Teachers shall immediately notify the
superintendent upon notification of call to
military service.

F. Maternity Leave

A maternity leave up to a maximum of
twenty-four (24) calendar months without pay
may be granted to all women teachers subject
to the following conditions:

1. A request must be made as soon as it is
known that it will be necessary with such request
including a statement from a physician confirm-
ing the pregnancy and anticipated date-of birth.

2. The exact dates of the leave will be
arranged, if possible, before the beginning of a
semester, but in no case will a teacher be per-
mitted to work past the fifth (5) month of
pregnancy.
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However, under extenuating circumstances,
the Board may make such modifications of this
rule as may be deemed advisable.

3. A statement from a physician certifying
that the teacher is physically able to return to duty
is to be furnished to the Board before a teacher
is permitted to return from each maternity
leave.

4. In the case of an interrupted pregnancy, the
leave may be terminated two (2) months after
the interruption, upon the receipt of written
statement from a physician to the effect that
the teacher is in satisfactory physical condition
to resume her teaching responsibilities.

G. Adoption Leave

A leave for reason of the adoption of an infant
child may be granted for a period up to a maxi-
mum of one (1) year without pay subject to the
request being made as soon as it is-known that a
leave for such purpose is necessary, with such
request including documentary evidence of the
absence requirements for the adoption.

H. Health

Leaves of absence without pay for a period
up to two (2) years duration may be granted
for reasons of personal health to teachers on
tenure. '

I. Political Office

A leave of absence without pay may be granted
to any. tenure teacher for a period of two (2)
months for purposes of campaigning immediately
prior to an election, and a period not to exceed
four (4) years to serve in an elected public office.

J. Other Leaves

Other leaves of absence without pay may be
granted by the Board for good reason.

K. Miscellaneous
1. Any teacher on an extended leave of
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absence shall, in the event that he exercises his
right to return at the end of such leave, be entitled
to return to a position in the District substantially
equivalent to the one he held prior to going on
leave. The Board shall grant previously accumu-
lated unused sick leave days to all returning
teachers.

2. Any teacher on an extended leave of
absence shall be placed on the salary guide at
the level he would have achieved if he had not
been absent, when such leave is taken for reason
of Professional Service and/or Professional
Growth (Section A): Professional Association
(Section B): Peace Corps, Vista, National
Teacher Corps, Exchange Teacher, Scholarship
(Section C): College or University Teaching
(Section D). '

3. A teacher shall not receive increment credit
for an extended leave of absence when such
leave is taken for reason of Maternity Leave
(Section F); Adoption Leave (Section G); Health
(Section H); Political Office (Section I); Other
Leaves (Section J).

Article IX
SABBATICAL LEAVE

A. In the interest of rewarding professional
performance and encouraging independent
growth, the Board shall adhere to the following
policies in respect to granting sabbatical leaves
to teachers who have served the East Orange
Public Schools for seven (7) or more consecutive
years. ‘

B. Eligibility and General Conditions

1. Sabbatical leaves may be granted after
seven (7) or more consecutive years of teaching
for the purpose of study or after ten (10) consecu-
~ tive years for the purposes of education through
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travel. Only one such leave under this section may
be granted.

2. An additional sabbatical leave may be
granted after twenty-five (25) or more years of
teaching in the district upon request for either
study or travel.

C. Duration and Pay

1. A teacher on sabbatical leave, either for
one-half (%2) of a school year or for a full school
year, shall be paid by the Board at seventy-five
percent (75%) of the salary rate which he would
have received if he had remained on active duty
if said leave is for study, or at fifty percent (50%)
of the salary rate which he would have received
if he had remained on active duty if said leave is
for travel.

2. From compensation during sabbatical leaves
shall be taken the regular deductions for the State
Retirement Fund, as provided for by law.

D. Number of Staff Eligible

Not more than twelve (12) teachers of the staff
will be granted a sabbatical leave in any one year:
eight (8) for reasons of study, and four (4) for
reasons of travel.

E. General Conditions

1. Teachers granted sabbatical leave agree not
to engage in any full-time employment for
remune{ration during the period of leave.

2. Teachers on sabbatical leave may accept
fellowships or become engaged in temporary or
part-time professional employment to supplement
their leave pay.

3. As a condition for granting sabbatical
leaves, the teacher shall enter into a contract to
continue in the service of the East Orange Board
of Education for a period equal to two (2) times
the leave period —one year for each one-half year
of leave: and two years for each year of leave.

4. A teacher will be required to repay to the
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Board of Education a sum bearing the same ratio
to the amount of salary received while on absence
that the unfulfilled portion of the subsequent
years service bears to the full year or two (2)
years in case of resignation or failure to continue
in service for the agreed upon period following a
sabbatical leave.

5. A teacher may return to his position upon
his return from a sabbatical leave.

6. The time a teacher is away on sabbatical
leave shall be included in determining salary
adjustments and experience levels.

7. Official college transcripts will be forwarded
to the superintendent showing full-time college or
university enrollment when sabbatical leaves are
granted for study purposes for the period of the
leave.

8. Reports should be planned for submission
in consultation with the superintendent and will
be required when sabbatical leaves are granted
for education through travel.

F. Filing Application

1. Applications for sabbatical leave shall be
filed with the superintendent on or before Novem-
ber 1 of the year preceding the period of the
leave when it is to commence.

2. The application shall state the purpose of
the sabbatical leave.

3. The Board shall take action on applications
for sabbatical leave as early as possible, but not
later than March 1 prior to the beginning date of
the leave. In passing on applications for sabbatical
leave will apply the following criteria:

a. Years of service in East -Orange Public
Schools prior to the date of the sabbatical leave.

b. The type of leave requested.

c. The educational value of the leave to the
East Orange Public Schools.
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d. The relationship of such leave to the pro-
fessional growth of the applicant.

e. The urgency of the proposed leave.

4. Applications which are denied by reason of
the twelve (12) that may be granted in the maxi-
mum prescribed above shall be given preference
if such leave requests are resubmitted the
following year.

5. If a sabbatical leave is granted such leave
may be withdrawn by mutual agreement at any
time before arrangements for the replacement of
the teacher for the sabbatical leave period has
been completed. |

Article X
INSURANCE

The Board shall provide the following insurance
benefits for all teachers covered by this Agree-
ment:

A. Accident Insurance

1. The Board shall carry accident insurance
which covers the following teachers who are
authorized to transport children in their own
cars or on buses to and from school activities:
Nurses, psychologists, social workers, speech
correctionists, learning disability specialists,
counselors, coaches, and other teachers who have
received in advance written approval from the
superintendent or his designated representative.

2. No other teachers shall transport children.

3. Teachers shall not request the use of parents’
cars for school purposes. '
B. Liability Insurance

1. The Board shall carry liability insurance to
protect all teachers from financial loss arising out
of any claim, demand, suit or judgment by reason
of alleged negligence or other act resulting in
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accidental bodily injury to any person within or
without the school building; provided, such em-
ployee at the time of the accident or injury was
acting in the discharge of his duties within the
scope of his employment and/or under the
direction of the Board of Education. -

2. The Board agrees to save harmless as pro-
vided by New Jersey Statutes Annotated,
18:5-50.4.

C. Group Insurance
The Board shall provide:

1. The required membership of each teacher
in the N.JS.T.P. & A.F. which carries with it
Group Life Insurance equal to 1%z times the
contract salary.

2. Upon retirement this becomes a paid-up |
policy equal to 3/16 of the final year’s salary.

3. Each teacher may elect to carry additional
Group Life Insurance equal to another 2 times the
contract salary by having a nominal monthly
premium included with the pension deductions.
This coverage is mandatory for the first year of
teaching in New Jersey.

4. In 1961 the State Pension Board agreed to
award an extra 3/16 of salary paid-up insurance
on retirement to those who carried the extra
Group Life Insurance. The Board reserves the
right to change this policy if experience makes
it advisable.

5. a. The Board shall contribute one hundred
per cent (100%) of the full premium for each
teacher for the individual plan for Blue Cross,
Blue Shield, Rider “J”” and Major Medical or
coverage that is substantially equivalent.

b. The Board shall contribute, in cases where
appropriate, fifty per cent (50%) of the full pre-
mium for each teacher positioned from the first
(1st) step through the fifth (5th.) step on the
Teacher Salary Guide for the family plan for
" Blue Cross, Blue Shield, Rider “J” and Major
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Medical or coverage that is substantially
equivalent.

c. The Board shall contribute, in cases where
appropriate, one hundred per cent (100%) of the
full premium for each teacher positioned from
the sixth (6th) step through the maximum step,
on the Teacher Salary Guide for the family plan
for Blue Cross, Blue Shield, Rider *J”” and Major
Medical or coverage that is substantially
equivalent.

Article Xl
SALARIES —
TEACHER SALARY GUIDE

A. The following salary schedule was negotiated
in May, 1971.

Y ears of
Experience 4 yr. Level Syr.Level 6 yr. Level
Ist. 8,300 9,100 10,000

2nd. 8,600 9,400 10,300
3rd. 8,900 9,700 10,600
4th. 9,200 10,000 10,900
5th. 9,550 10,350 11,250
6th. 9,900 10,700 11,600
Tth. 10,250 11,050 11,950
8th. 10,600 11,400 12,300
9th. 10,950 11,750 12,650
10th. 11,350 12,150 13,050
11th. 11,750 12,550 13,450
12th. 12,250 13,050 13,950
13th. 12,750 13,550 14,550
14th. 13,250 14,050 14,950
15th. 14,550 15,450
16th. 16,300

B. Supermaximums
Supermaximums for 1971-72 school year shall
be paid only to those individuals who are pres-

31



ently receiving such payments and the amount
shall be the same as they are presently receiving.

C. Earned Doctorate

Teachers shall receive an additional $1000 for
a doctor’s degree earned at an accredited uni-
versity.

Article XII
SALARIES — NURSES

A. Those nurses holding at least a Bachelors
Degree shall be paid according to the Teacher
Salary Guide as contained in Article XI.

B. Those nurses not holding at least a Bache-
lors Degree shall be paid according to the guide
set forth below:

Years of
Experience

$ 7,300
7,600
7,900
8,200
8,500
8,800
9,100
9,400
9,700
10,000
10,300
10,600
11,000

14 11,400

C. Experience for the purpose of salary
guide placement for newly employed nurses shall
be according to the following guidelines:

1. Full credit shall be given for the first five
- (5) years experience as a school nurse or public
health nurse. Half credit shall be given beyond

—
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the first five (5) years, but shall not exceed five
(5) additional years.

2. Half credit shall be given for each year of
hospital, industrial, office, or private duty nursing
or related experience for the first six (6) years.

Article Xill
SALARIES — OTHER POSITIONS

A. Department Heads

1. Department heads shall be paid $1,000
above their positions on the Teacher Salary
Guide. This $1,000 shall be attained in three (3)
steps. An individual serving as department head
for the first (1st) year shall receive an additional
$500 above the Teacher Salary Guide; the second
(2nd) year an additional $750 above the Teacher
Salary Guide; and the third (3rd) year an addi-
tional $1,000 above the Teacher Salary Guide.

2. Additional released time for Department
Heads shall be as follows:

1 period per day—less than 5 members in
department

2 periods per day —5 to 10 members in depart-
ment

3 periods per day — 11 to 15 members in depart-
ment

4 periods per day—more than 15 members in
department

B. Guidance Counselors

Guidance Counselors shall be paid $400 above
their position on the Teacher Salary Guide.

C. Social Workers

Social Workers shall be paid $1,200 above
their position on the Teacher Salary Guide. This
$1,200 shall be attained in three steps. An indi-
vidual serving as social worker for the first (1st)
year shall receive an additional $750 above the
Teacher Salary Guide; the second (2nd) year an
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additional $1,000 above the Teacher Salary
Guide; and the third (3rd) year an additional
$1,200 above the Teacher Salary Guide.

D. Psychologists

Psychologists shall be paid $1,200 above their
position on the Teacher Salary Guide.

E. Learning Disability Specialists

Learning Disability Specialists shall be paid
on the same schedule as social workers.

F. Coordinators

District-wide coordinators with full-time
responsibilities shall be paid $1,100 above their
position on the Teacher Salary Guide. This
$1,100 shall be attained in three steps. An individ-
ual serving as coordinator for the first (Ist) year
shall receive an additional $600 above the Teacher
Salary Guide; the second (2nd) year an additional
$850 above the Teacher Salary Guide; and the
third (3rd) year an additional $1,100 above the
Teacher Salary Guide.

G. Administrative Assistants

Administrative Assistants shall be paid $1,600
above their position on the Teacher Salary Guide.
This $1,600 shall be attained in three steps. An
individual serving as administrative assistant for
the first (Ist) year shall receive an additional
$1,000 above the Teacher Salary Guide; the
second (2nd) year an additional $1,300 above the
Teacher Salary Guide; and the third (3rd) year an
additional $1,600 above the Teacher Salary
Guide.

H. Heads of Social Workers, Psychologists,
Nurses and Speech Therapists S

The Head of Social Workers, the Head of
Psychologists, the Head of Nurses and the Head
of Speech Therapists shall receive $550 above
their base pay. This $550 shall be attained in
~ three (3) steps. An individual serving for the first
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(1st) year shall receive $300 above their base pay;
the second (2nd) year $425 above their base pay;
and the third (3rd) year $550 above their base

pay.

Article XIV
PROFESSIONAL DEVELOPMENT
AND EDUCATIONAL
IMPROVEMENT

A. New Jersey Education Association State
Convention

1. The Board and the Association agree to
encourage teachers to attend the annual New
Jersey Education Association Convention.

2. By state law, teachers are permitted to
take time to attend this convention at full com-
pensation. Because a large number of teachers
attend each year, schools shall be closed during
the convention.

3. Those who do not attend the convention
may substitute an appropriate activity of educa-
tional value.

4. In either case, whether the teacher attends
the convention or engages in some other educa-
tional activity, he shall not be required to submit
to his principal an account of what he did or a
certificate of attendance at the convention.

B. Professional Growth

The Board of Education will pay the cost of
reasonable expense incurred in connection with
any courses, workshops, seminars, conference, out
of district training sessions, or other such sessions
which a teacher requests or is required by the
administration to take, on the approval of the
Board of Education. Reasonable expenses may
include fees, meals, lodging and /or transportation
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costs incurred by teachers who attend such ses-
sions on the approval of the Board of Education.

C. Teacher Employment

Whenever the Board of Education considers it
to be in the best interests of the East Orange
Public School District, the Board of Education
agrees to utilize the professional staff in the
recruitment of new personnel.

Article XV
TEACHING HOURS
AND TEACHING LOAD

A. Length of School Day

1. The length of the teaching day shall be of
a time necessary for teachers to meet their
responsibilities as professional employees.

2. Teachers shall be on duty fifteen (15) min-
utes before school begins and remain after the
dismissal of their classes as the discharge of their
professional responsibilities require.

3. All teachers shall have a duty-free lunch
period daily, with no teacher having fewer than
thirty (30) minutes.

4. Building-based teachers may be required to
remain after the end of the regular work day,
without additional compensation, for the purpose
of attending faculty or other professional meet-
ings. The frequency and length of these meetings
shall be reasonable. Teachers may suggest items

for the agenda of faculty or other professional
meetings.

B. Teaching Hours

1. All secondary school teachers shall have
at least one (1) regular class period of preparation -
time each school day during which time they shall
not be assigned to other duties except in an
.. emergency. ‘
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2. An elementary teacher may leave or remain
in his classroom when a special teacher is in
charge of the class. The time a special teacher
is in the classroom may be used by the regular
teacher as preparation time.

C. Teaching Load

Reasonable duties assigned teachers over and
beyond their teaching duties performed during
the normal day shall be counted as part of their
teaching load.

Article XVI
CLASS SIZE

A. Class size shall be as provided for in the
Board Policy Manual in effect on the effective
date of this Agreement.

B. The Board shall, with all possible speed,
take steps to provide for the reduction of class
size and the fuller realization of its policy on
class size on a temporary basis. Such temporary
steps shall be determined by the Board after
mutual study by the Board and the Association.

Article XVII
TEACHER EMPLOYMENT

A. Credit for Prior Experience— New
Teachers

1. Full credit on the 1971-72 Teacher Salary
Guide shall be given to all new teachers for all
verified contracted previous satisfactory teaching
experience in a duly accredited public and/or
private school.

2. Each new teacher shall be placed on his
proper step on the 1971-72 Teacher Salary Guide
upon verification of all contracted previous
satisfactory teaching experience in a duly
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accredited public and/or private school by the
chief school administrator, or his designated
representative, of the school(s) or school dis-
trict(s) in which he was previously employed.

3. Documentation of prior satisfactory teach-
ing experience for full credit on the 1971-72
Teacher Salary Guide shall be the responsibility
of the teacher being employed.

4. All validations of prior teaching experience
shall be forwarded directly to the Superintendent
of Schools on the official stationery of the
previous employing school(s) and/or school
district(s).

B. Credit for Prior Experience—Present Staff

1. Full credit was given to teachers for proper
placement on the 1970-71 Teacher Salary Guide
for all verified contracted previous satisfactory
teaching in a daily accredited public and/or
private school.

2. Such credit is being given through double
increment salary adjustments until such time that
a teacher reaches his proper step on the Teacher
Salary Guide.

C. Credit for Other Experience

1. The Board and the Association recognize
the value of experience outside the specific area
of employment and agree that some credit should
be granted for this experience in determining a

new employee’s position on the Teacher Salary
Guide. |

2. Up to three (3) years “related” experience
shall be given to teachers on the Teacher Salary
Guide and one (1) year thereafter for each addi-
tional two (2) years of “related” experience.

3. Additional credit—not to exceed four (4)
years—shall be granted for active military
service.

D. Teachers shall be notified of their contract
and salary status no later than May lst.
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E. Teachers shall be notified of their number
of unused accumulated sick days no later than
September 30.

Article XVIll
TEACHER ASSIGNMENT

A. In June—at least one week prior to the
closing of school—the building principal or his
designated representative shall give notice to all
teachers of their grade and/or subject assign-
ments, as well as their room assignments if
possible, for the forthcoming year.

B. 1. Newly appointed personnel shall be
assigned to specific positions within that subject
area and/or grade level for which the Board
appointed the teacher.

2. Notice of assignments to new teachers
shall be given as soon as practicable after they are
appointed by the Board.

C. 1. The Board authorizes the employment
of a reserve group of teachers to provide for
anticipated vacancies which arise during the
summer months.

2. As soon as practicable, the superinten-
dent or his designated representative shall give
notice of assignment to each teacher employed as
a reserve teacher.

3. Teachers who remain unassigned on
September |1 shall be used as part of the substitute
force until more vacancies occur.

D. 1. In the event that changes in grade and /or
subject assignments or room assignments occur
after assignments are made in June, the building
principal(s) or his designated representative shall
promptly notify in writing teachers so affected.

2. Upon request of the teacher, the princi-
pal(s) or his designated representative shall meet
with the teacher affected by a change in grade
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and/or subject assignment, or room assignment
to explain the professional necessity for the
change.

3. In the event of a continued disagree-
ment, and upon the request of the teacher, the
matter of a teacher assignment shall be reviewed
with the teacher by the superintendent or his
designated representative and at the teacher’s
option, a representative of the Association.

E. Teachers who may be required to use their
own automobiles in the performance of their
duties and teachers who are assigned to more than
one school per day shall be reimbursed for all
such travel on the approval of the Board on the
recommendation of the Superintendent of Schools
at the rate of 10¢ per mile.

Article XIX
VOLUNTARY TRANSFER
AND REASSIGNMENT

A. Periodically during the school year, the
superintendent shall distribute for posting in all
school buildings, with a copy to the Association,
a list of existing school vacancies.

B. A teacher who desires a change in grade
assignment, a change in subject assignment, or a
transfer to another school building shall adhere
to the following procedures:

1. Discuss his desire for transfer or reassign-
ment with his existing building principal (and/or
the principal of the building to which the teacher
is seeking a transfer or reassignment).

2. File a written statement of his desire to
transfer or be reassigned with the superintendent.

3. File a request for transfer or reassignment
at any time, but not later than May 1, for vacan-
cies which may exist for the following school
- year.
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4. Include in the request the specific grade
level, subject area, or school building to which
he is seeking transfer or reassignment.

5. State in order of preference, the grade levels,
subject areas, or buildings the existing vacancies
to which he might want to be transferred.

C. The superintendent or his designated
representative, in consultation with the building
principal or principals, shall review the teacher’s
request for transfer or reassignment and arrive
at a decision as soon as practicable, but no later
than thirty (30) days after the superintendent has
received a request for transfer or reassignment.

D. In the determination of granting requests
for voluntary transfers and reassignments, the
following criteria shall be considered:

1. Individual qualifications and experience.

2. The requirements of the position to be filled
and the best interests of the school district.

3. No request shall be denied without good
reason.

E. Requests for transfer or reassignment shall
be approved by official action of the Board. The
teacher and principal(s) shall be notified
accordingly.

Article XX
INVOLUNTARY TRANSFER
OR REASSIGNMENT

A. In the determination of involuntary trans-
fers and reassignments, the following criteria
shall be considered:

1. Individual qualifications and experiences.

2. The requirements of the position to be filled
and the best interests of the school district.

3. Volunteers shall be considered for all

positions where involuntary transfers might be
made.
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B. An involuntary transfer or reassignment
shall be made only after a meeting between the
teacher and the principal(s) involved. At this
meeting the teacher shall be notified of the reason
or reasons for the transfer or reassignment.

C. If at this meeting, the teacher objects to
the transfer or reassignment, he may appeal in
writing to the superintendent.

D. The superintendent or his designated repre-
sentative shall meet with the teacher to discuss
an appeal to an involuntary transfer or reassign-
ment. At the teacher’s option, a representative of
the Association may be present at this meeting.

E. Teachers being involuntarily transferred or
reassigned because of the realignment or the
redistribution of the school populations shall
have preference over teachers seeking voluntary
transfers or reassignments in regard to choice
among those positions which are vacant.

Article XXI
TEACHER EVALUATION

A. The purpose of teacher evaluation shall be
to assist teachers to develop and to strengthen
their professional abilities through an assessment
of strengths and weaknesses. Teacher evaluation
shall be a process through which the principal
provides guidelines, suggests ways to overcome
difficulties, makes commendations, and deter-
mines the progress of a teacher’s professional
performance.

B. The principal has the responsibility of
making a thorough, fair, and objective evaluation
of all teachers in his building. The principal shall
have as the primary purpose for teacher evalua-
tion, the growth of individual staff members, as
well as the strengthening of the total school

staff.

C. Teacher evaluation shall be an ongoing
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process which involves all teacher-principal pro-
fessional relationships, including, but not
limited to, classroom visitations, staff meetings,
conferences, etc. This process is not designated to
constitute a threat to effective principal-teacher
relationships.

D. Formal narrative statements of evaluation
for non-tenure teachers shall be written at least
twice each year on forms to be provided. The
first evaluation shall be completed before Novem-
ber 15, the second by March 15 of each school
year.

E. Formal narrative statements of evaluation
for tenure teachers shall be written at least once
each year on forms to be provided. The evaluation
shall be completed before March 15 of each
school year.

F. The minimum basic procedures leading to
formal narrative evaluations of teachers shall
include the following:

1. The principal or his designated representa-
tive shall visit each teacher in the classroom
several times during each school year and record
in narrative form the general nature of visitations
on a form to be provided with a copy for the
teacher and the principal. A teacher or the princi-
pal or his designated representative may request
a conference to discuss the visit.

2. At least twice each year in the case of non-
tenure teachers, the principal or his designated
representative shall schedule a formal evaluative
interview with each teacher—the first prior to
November 15; the second prior to March 15.

3. At least once each year in the case of a
tenure teacher, the principal or his designated
representative shall schedule a formal evaluative
interview with each teacher prior to April 1.

4. In each evaluative interview, the principal
or his designated representative and the teacher
will discuss matters pertaining to the teacher’s

43



growth and development in professional abilities
and make an assessment of the teacher’s strengths
and weaknesses. The interview shall include a
discussion of pupil growth and achievement, the
teacher’s instructional skills, and his professional
attributes.

5. The result of all formal conferences and
evaluative interviews, with recommendations the
teacher might take to improve his performance
in each of the areas wherein weaknesses have been
indicated, shall be recorded in narrative form
with copies to the teacher, the principal, and/or
his designated representative and for the super-
intendent. Both the teacher and the principal or
his designated representative shall sign these
reports.

6. In the event a teacher does not agree with
the principal’s or his designated representative’s
evaluation, the disagreement must be submitted
in writing on a form to be provided with copies
for the teacher, the principal, and the superin-
tendent. These disagreements may be filed at any
time during the evaluation process.

7. The principal shall maintain a cumulative
record of all pertinent data relating to each
teacher. This file shall be available for the teach-
er’s review. The teacher may write comments to
evaluation reports and have them included in the
file at any time.

8. In the case of special area teachers, the
principal(s) to whom the teacher is assigned or
his designated representative(s) shall be respon-
sible for evaluations of the teacher’s professional
growth and development. Formal evaluative
conferences shall be conducted for these teachers
in the manner prescribed above.

9. A teacher may request visits by the principal
or his designated representative whenever the
teacher feels that such visits will assist the prin-
cipal or his designated representative in the
evaluation process. The principal or his desig-
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nated representative may meet the teacher’s
request for a visit or indicate in writing why such
a request would be denied.

10. Complaints regarding a teacher made to
any member of the administration by a parent,
student or other person which may be used in any
manner in evaluating a teacher shall be promptly
investigated and called to the attention of the
teacher. The teacher shall be given an opportunity
. to respond to such a complaint, and shall have the
right to be represented by the Association at
any meetings or conferences regarding such a
complaint.

G. 1. The principal’s satisfactory evaluations
shall be a prerequisite to the granting of all
increases and /or increments in salaries.

2. The principal’s narrative recommenda-
tions may include such factors as appearance,
voice, manner, health, scope of interest, coopera-
tion, attitudes, professional interests, planning
and preparation, teaching techniques, ability to
manage, pupil growth and achievement, regu-
larity and promptness of school attendance, etc.

H. The form or format of all evaluation

reports shall be approved by the Board and the
Association.

Article XXII
PERSONNEL FOLDERS

A. Every teacher shall have the right to inspect
all material in his individual personnel folder,
with the sole exception that all pre-hire material,
both documents and letters, shall be treated as
confidential and shall not be made available to
the teacher.

B. The teacher shall have the right to submit
written answers to all post-hire material contained
in his individual personal folder. These answers
shall be reviewed by the superintendent and shall
become part of his personnel folder.
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Article XXIll
PROMOTIONS

A. The appointment of a person to a promo-
tional position shall be the responsibility of the
Board, and shall be made in compliance with
New Jersey Statutes Annotated, rules and regula-
tions of the State Department of Education, and
the County Superintendent.

B. Whenever positions which pay a salary
differential and are on the administrative/super-
visory level of responsibility occur, the Board
agrees, through the Office of the Superintendent
of Schools, to publicize adequately and post the
positions in the District. These positions include,
but are not limited to, position of coordinators,
supervisors, directors, principals, assistant prin-
cipals, administrative assistants, department
heads, specialists, special project teachers, pupil
personnel.

C. All vacancies in promotional positions shall
be publicized by the superintendent or his desig-
nated representative in accordance with the fol-
lowing procedure:

1. When school is in session, a notice shall
be posted by the principal in each school as far
in advance as practicable but in no event less than
ten (10) school days before the final date when
applications must be submitted. A copy of said
notice shall be given by the superintendent to the
Association at the time of posting.

2. Teachers who desire to apply for such vacan-
cies shall submit their applications in writing to
the administrator named in the written notice
within the time limit specified therein. The ad-
ministrator named in the notice shall acknowledge
promptly in writing the receipt of all such ap-
plications.

D. 1. Teachers who desire to apply for promo-
tional positions which may be filled during the
summer period when school is not regularly in
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session shall submit their names to the superin-
tendent, together with the position(s) for which
they desire to apply and an address where they can
be reached during the summer.

2. The superintendent shall notify such teach-
ers of any vacancy in a position for which they
desire to apply. Such notice shall be sent as far
in advance as practicable but in no event fewer
than fourteen (14) days before the final date when
applications must be submitted.

3. The superintendent shall forward a copy
of the notice of promotional positions to be filled
during the summer period to the Association and
post same at the central administrative office.

E. 1. Written notices of vacancies shall include
the qualifications for the position, its duties, and
the rate of compensation.

2. Qualifications for a given promotional posi-
tion and the rate of compensation shall not be
changed unless the Association has been notified
in advance of such changes and the reasons there-
of.

F. 1. The Board agrees to give due weight to
the professional background and attainments
of all applicants. The Board’s policy shall be to
obtain the most qualified person from all avail-
able sources.

2. Where beneficial to the educational system
and where circumstances permit, the Board will
involve staff (through the Association) and the
community in the screening and interviewing
process for promotional positions. The decision
to use a committee and the size of the committee
will rest with the Board.

G. Appointments to promotional positions
shall be made by the Board, upon the recom-
mendation of the superintendent. No later than
sixty (60) days after the closing date of applica-
tion, the Board shall:
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a. make an appointment, or
b. re-advertise the position, or
c. defer the filling of the position.

Announcements of appointments shall be made
by posting statements in the office of the central
administration by the superintendent and in each
school building by the principal, with a copy to the
Association, indicating which positions have been
filled and by whom.

H. 1. Internship positions may be created by
the Board for teachers who have had three years
of satisfactory teaching experience upon the
recommendation of the superintendent, for posi-
tions carrying administrative responsibilities.
The title of such positions shall be Administrative
Intern.

2. Administrative Interns may be employed to
serve in administrative positions for a period not
to exceed two (2) years. Teachers so employed
would be encouraged to pursue graduate study
leading to full certification in administration.

3. The period of time may be extended by the
Board if the Board determines that circumstances
warrant such extension and the extension is spe-
cifically requested by the individual. The Associa-
tion shall be notified of any such extension.

Article XXIV
TEMPORARY
SPECIAL ASSIGNMENTS

A. Placement of personnel on a temporary
special assignment remain the prerogative of the
Board, upon recommendation of the superinten-
dent. Temporary special assignments shall be
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construed to mean any assignment of not more
than one school year duration and which does
not carry a salary differential.

B. The period of time for personnel on tem-
porary special assignments may be extended to
two (2) years by the Board if the Board determines
that circumstances warrant such extension. The
Association shall be consulted in the event of
such extension.

C. Whenever temporary special assignments
are on the administrative/supervisory levels of
responsibility, the Board agrees, through the
Office of the Superintendent of Schools, to
publicize adequately, with copies to the Associa-
tion, and post the positions in the District.

Article XXV
INSTRUCTIONAL
CURRICULUM COUNCIL

A report shall be completed by the task force
and submitted to the Board and the Association
by November 1, 1971. The report shall become a
matter of negotiations immediately and any
agreement reached shall become an addendum
to the 1971-73 Agreement.

Article XXVI
EXTRA COMPENSATION

A. The task force established by the Board and
the Association shall submit a complete report to

the Board and the Association not later than
November 1, 1971.
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2. The Coaches’ Salary Schedule and released
time arrangements shall be evaluated by the Task
Force.

C. The following positions shall be paid ‘as
follows:

Position Salary
Band Director (EOHS &CJS) $475
Asst. Band Dir. (EOHS & CJS) 200
Cheerleaders (EOHS) 325
Cheerleaders (CJS) 400
Superv. Twirlers (EOHS) 300
Position Salary
Photographer (EOHS) $325
Photographer (CJS) 300
High School Treasurer EOHS CIS
Ist year - $400 $200
2nd year $500 $300
3rd year $600 $400
4th year $750 $550

D. 1. Grade Chairmen and Helping Teachers

An analysis shall be made of the use of the
concept of “Grade Chairmen” and *Helping
Teachers™ by the task force.

2. Club Advisors

a. Club advisors shall be provided one (1)
period per week of realeased time for club activi-
ties.

b. An analysis shall be made of the responsibi-
lities of club advisors by the Task Force.

c. Elementary and junior high school student
councils shall be considered clubs.

3. Usher Squad Advisors

Usher Squads shall be considered clubs and
usher club advisors shall be considered Club Ad-
visors.
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4. Class Advisors
a. “Chief” high school class advisors shall-be
provided with released time as follows:

Freshman Advisor—One (1) period per week.
Sophomore Advisor—Two (2) periods per week
Junior Advisor— Three (3) periods per week
Senior Advisor — Five (5) periods per week

5. Publications

a. Yearbook Advisors shall be provided with
two (2) periods per day, plus no homeroom per-
10ds, of released time.

b. Yearbook Managers shall be provided with
one (1) period per day, plus no homeroom periods,
of released time.

c. Newspaper Advisors shall be provided with
two (2) periods per day, plus no homeroom per-
iods, of released time.

d. Newspaper Managers shall be provided with

one (1) period per day, plus no homeroom period,
of released time.

e. Other publications: Advisors for other pub-
lications shall be considered as Club Advisors.

f. The retroactive compensation for Publica-
tion Advisors for the 1969-70 school year shall be
paid as follows:

Yearbook Advisor (EOHS) $325
Yearbook Advisor (CJS) 550
Yearbook Manager (EOHS) none
Yearbook Manager (CJS) 175
Newspaper Advisor (EOHS) $550
Newsaper Advisor (CJS) 550
Newspaper Manager (EOHS) none
Newspaper Manager (CJS) 175

g. Unless it is unavoidable, there shall be no
monetary compensation provided for the posi-
tions above for the 1971-72 school year.
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Article XXVI

6. Student Council Advisors

a. High School Student Council Advisors
(Two at East Orange High School and one at
Clifford J. Scott High School) shall be provided
with two (2) periods per day, plus no homeroom
periods, of released time.

b. High School Student Council Advisors shall
be provided with retroactive compensation for the
1969-70 school year as follows:

EOHS—$100 (each) CJS—$550

7. Audio-Visual Aids

An analysis shall be made by the Task Force to
determine the need for a district coordinator of
audio-visual aid program.

8. Special Considerations

a. All positions that involve extra pay for extra
work shall be adequately advertised. The Associa-
tion shall be notified of all such vacant positions.

b. A teacher shall hold only one position, ex-
cept under special conditions, for which extra pay
for extra work is received.

c. Teachers currently holding two or more
positions for which they receive extra pay for
extra work shall be permitted to continue holding
such positions and be compensated therefor.
They shall not be relieved of one or more of these
positions.

d. A teacher who already holds a position for
which he receives extra pay for extra work, shall
not be considred for another position for which
extra pay for extra work is paid unless he resigns
from the position he holds.

e. Exceptions to the special considerations
above pertaining to extra pay for extra work shall
be made by the Board only after consultation with
the Association.

f. Board shall approve, on the recommendation
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of the Superintendent of Schools, the employment
of teachers to receive extra pay for extra work.

9. a. The Task Force shall analyze the con-
cept of public performance duties being part of
the employment responsibilities of the teacher.

b. The Task Force shall conduct a complete
study of the concept of perparation time for ele-
mentary teachers.

| Article XXVII
DEDUCTION FROM SALARY

The Board agrees to deduct from the salaries of
its teachers dues for the East Orange Education
Association, the Essex County Education Associ-
ation, the New Jersey Education Association
and/or the National Education Association, or
any one or any combination of such Associations
as said teachers individually and voluntarily
authorize the Board to deduct.

Article XXVIII
STUDENT TEACHERS

A. A teacher shall have the right to interview a
student teacher before a student teacher is as-
signed.

B. Every effort shall be made to provide a
prospective cooperating teacher with information
about a student teacher’s background.

C. Each teacher shall have the right to accept
or reject a student teacher.

D. A teacher shall not serve as a cooperating
teacher unless he has the necessary experience
background for making a worthwhile professional
contribution to the development of the prospective
student teacher.

E. Student teachers are not to be assigned as
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substitute teachers except in cases of emergency
when substitutes are not available and then under
the following conditions:

1. with the approval of the college or university
| and then

2. for a period of no more than one (1) day
3. in the major or minor teaching fields in
which the student is preparing for certification

4. without remuneration

Article XXIX
RIGHTS OF THE BOARD

A. Except as otherwise provided in the Agree-
ment and under the provisions of Chapter 303,
Public Laws 1968, the Association recognizes
that the Board has the responsibility and authority
to manage and direct, in behalf of the public, all
the operations and activities of the East Orange
School District to the extent authorized by law.

B. If any provision of this Agreement or any
application of this Agreement to any employee
or group of employees is held to be contrary to
law, then such provision or application shall not
be deemed valid and subsisting, except to the
extent permitted by law, but all other provisions
or applications shall continue in full force and
effect.

Article XXX
NO STRIKE = NO LOCKOUT

The association agrees that during the life of
this Agreement there shall be no strikes, and the
Board agrees that during the life of this Agree-
ment there shall be no lockouts.
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Article XXXI
MISCELLANEOUS

The Board agrees to consult with the Associa-
tion and the Association agrees to cooperate with
the Board in studying the following items which
are not included in this Agreement:

1. Maintenance of Classroom Control and
Discipline.

2. Substitutes

3. School Calendar

4. Specialists

5. Non-teaching duties

DURATION OF AGREEMENT

A. This contract shall encompass the under-
standings between the parties as an Agreement to
take effect September 1, 1971, and continue in
effect until August 31, 1973, except that the pro-
visions listed below shall be understood to pertain
from September 1, 1971 to August 31, 1972, and
shall be re-negotiated for the school year 72-73,
commencing not later than the first day of Nov-
ember, 1971.

Recognition; Insurance; Salaries; Instructional-
Curriculum Council; Extra Compensation;
Negotiation Procedure; and Miscellaneous.

This Agreement shall not be extended orally
and it is expressly understood that it shall expire
on the date indicated.

B. In witness whereof the parties hereto have
caused this Agreement to be signed by their re-
spective presidents, attested by their respective
secretaries, and their corporate seals to be placed
hereon, all on the day and year first above
written.
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East Orange Education Board of Education
Association City of East Orange
County of Essex

By By

Its President Its President
By By

Its Secretary Its Secretary
Negotiating Team Negotiating Team
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