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PREAMBLE

This Agreement entered into this .)“/"‘\day ofmﬁ-? s

197& by and between the TOWNSHIP OF CRANFORD, in the County of

Union, a Municipal Corporation of the State of New Jersey, hereinafter

called the "Township', and FIREMEN'S MUTUAL BENEVOLENT ASSO-

CIATION LOCAL # 37, hereinafter called the "F.M.B.A.", has been

negotiated in accordance with Chapter 123 of the Public Laws of 1974
and represents for the duration of the Agreement the complete and final

understanding on all bargainable issues between the Township and the

F.M. B. A.



ARTICLE I

RECOGNITION

A. The Téwnship hereby recognizes the F. M. B. A. fozf
the purposes of collective negbtiations és the éxclusive representative
of salaried uniformed fire fighters within the Township éf Cranford
Fire Department excluding the Chief, Deputy Chief, Captains,
Office;'s and all other employees of the Township. Reference in this

Agreement to males shall include females as well.



ARTICLE 1II

MANAGEMENT RIGHTS

A. The Townsﬁip hereby retéins and reserves unto itself,
without limitation, all powers, rights, authority, duties and responsibilities
conferred upon and vested in it by the Laws and Cbnstitution of the State of
New Jersey and of the United States, including, but without limiting the
generality of the foregoing, the following rights:

1. The executive management and administration

control of the Township Government and its properties and facilities,

and the employment activities of its employees;

2. To hiré all employees and subject to the provisions
of law, to determine their qualifiéations and conditions for continued employ-
ment, or assignment and to promote and transfer employees;

3. To suspend, demote, discharge or take other
.dis‘ciplinary action for‘ good and just cause according to law.

B.  The exercise of the foregoing powérs, rights, authority,
duties or responsibilities of the Township, the adoption of policies, rules,
regulétions and practices and fuftherance thereof, and the use of judgment
and discretion in connection therewith shall be limited only by the specific
and express terms of this Agreement and then only to the extent such
specific and express terms hereof are in conformance with the Constitution
and ‘Laws of New Jersey and of the United States and ordinances of the

Township of Cranford.:



‘Article II continued:

C. Nothing contained herein shall be construed to deny
or restrict the Township of its rights, responsibilities and authority
under R.S. 40 and R.S. 11 or any other national, state, county or

local laws or ordinances.



ARTICLE I

RECOGNITION

A, The Towﬁship hereby recognizes the F. M.B.A. for
the purposes of colleétive negotiations as thé exclusive representative -
of salaried uniformed fire figh’térs within the Township of Crénford '
Fire Department excluding the Chief, Deputy Chief, Captains,
Officers and all other employees of the Township. Reference in this

Agreement to males shall include females as well.



ARTICLE III

MAJORITY BARGAINING AGENT RIGHTS AND DUTIES

A. No more than two (2) members of the F. M. B. A.
Negotiating Committee shall be granted leave from regular duty
without loss.of regular straight time payv for meetings- Wfith‘the Township
Committee for the purpose of negotiating the terms of a contract. The
. prior permission for such leaves from regular‘duty must first be obtained
from the employee's immediate superior.

B. No more than one (1) member of the F. M. B.A. Grievance *
Committee shall be granted leave from du1‘:y without loss of regular
straight time pay for meetings between the Township and the F. M. B. A. for
the purpose of processing grievances, when such meetings take place at a
time during which such members are scheduled to be on duty.

C. There shall be five (5) members of the F.M.,B. A,
granted leave without loss of regular straight time pay tb attend and
serve as delegates to the Annual State FMBA Convention. The Township
and the F. M. B. A. agree to be bound by the provisions of N. J. S. A.
11:26C-4, where applicable, provided that the fire fighting capability
of ’ghe Cranford Fire Department will not be diminished by the absence
of these firemen; such determination to be made by the Fire Chief.

D. The Executive Delegate of the F. M. B. A. shall be
granted leave from duty without loss of regular straight time pay fdr
all local, regional and state meetings when such meetings take place at

a time during which such officer is scheduled to be on duty.

o



Article III continued:

E. The F.M.B.A. shall be responsible for acquéinting_
its membefs with ’che provisions of this Agreement and shall be res-
ponsible insofar as legally possible for the adherence to the terms and |

| conditions of this Agreemeht by such members.

F. The Township égree_s to furnish a éopy of this Agree-

ment to each employee covered under this Agreement.



ARTICLE IV

NOTIFICATION

A. | Copies of all general orders, rules and regulations,
and communications affecting wages, hours, and other terms and
conditions of employment for employees covered by this Agreement
shall be furnished to the F. M. B. A. within twenty-four (24) hours

of their promulgation.



"ARTICLE V

GRIEVANCE PROCEDURE

A. The terrﬁ "grievance'' as used herein means any
controversy arising over the interpretation, application or alleged
violation of this Agreement and may be raised b}!r an individual, the
F.M. B. A. on behalf of an ’individual or group of individuals or the
Towﬁship. |

B. The following constitutes the sole énd exclusive

‘method for resolving grievances between the parties over this Agree-
ment with the exception of the rIA‘ownship initiated grievances which
will proceed in accordance with Section C, and shall be followed by
its éntirefy unless any step is waived by mutual consent:
Step One:
The aggrieved shall institute action under the pro-
visions hereof within five (5) working days after thereven’c giving rise
to t};e grievance has occurred and an earnest effort‘ shall be made to
settle the differences between the aggrieved employee and his immediatev
supervisor for the purpose of resolving the matter informally. Failure
to act within the said five (5) working days shall be deemed to constitute
an abandonmént of the grievance. The immediate superior shall render
a decision within five (5) working days after receipt of the grievance.
Step Two‘:
. In tile event that the grievance cannot be settled by
Step One above, the written grievance may be filed with the Chief within

-8-



five (5) working days on a form furnished by the Township. If a grievance
is filed, the Chief must answer in v?riting within five (5) Wor,-king days.

Step Three:

If such grievénce is not resolved by Step Two above, the
employee shall within five (5) working days after the response from the
Chief, submit his grievance in Writing to the Township Committee's Grievance

’Commi‘ttee appointed by the Mayor. The three (3) person Grievance Commit’cee ‘
shall hold a hearing on such grievance within twenty (20) wofking days after
submission, and shall have ten (10) working days thereafter to reach its
decision with respect therefo. A representative of the F. M. B. A. may attend
‘such hearing. Thé Grievance Commitftee shall set forth its findings and

such conclusions in writing and shall submit a copy thereof to the ¥. M. B. A.
Failure to hold a hearing or submit an answer in ivri’cing within the time
strucfure shall move the grievance to Step Four.

Step Four:

a.A If such grievance is not settled by Step Three above,
11: may be submitted for non-binding arbitration to the American Arbitration
Assoéiation for the selection of an arbitrator in accordance with the rules and
regulations of the American Arbitration Asscciation. Such submission shall
be made no later than ten (10) working days following the determination by the
Township Committee's Grievance Committee.

b. The arbitrator shall be bound by the provisions of
this Agreement and restricted to the application of the facts presented to him
involved in the grievance. The arbitrator shall not have the authority to
add to, modify, detract from or alter in any way the provisions of this

Agreement or any amendment or supplement thereto.
-0



Article V continued:

C. The cost for the servic‘es of the arbitrator shall be
borne equally Abetween the Towriship and the F. M. B. A. Any other erxpenses"
shall be paid by the party incurring same.

C. The Township may institute action under the provisions
of this Article within five (5) working days after the event giving rise to
the grievance has occurred. Such grievances shall be filed directly with
the E?cecutive Board of the F. M.B. A. and an eafnest effort shall be made
to settle the differences between the Township and the F.M.B. A, If
such grievance is riot settled, it may be submitt'ed to the American Arbi-
tration Association. Such submission shall be made not later than ten
- (10) working dajs following failure by the parties to resolve the differences.
D. Grievance conferences and arbitration hearings shall be
held at the Municipal Building. Provided prior permission has been secured
} frorﬁ the Chief,  a representative from the F.M.B. A. whose presence is
required to resolve grievances shall be released from work without loss
of regular straight time pay for the purpose of participating in such a
‘grievance resolution and further pfovided that there shall be no interference
Wi>thx the operation of the Township. In addition, witnesses who are reasonably
required for the purposes of appearing at an arbitration hearing shall, if
prior permission is secured from the Chief, be made available during working
hours if necessary without loss of regular straight time pay for the purpose

of appearing at arbitration hearings. |

-10-



ARTICLE VI

MANPOWER

A. In order to protect the health and safety of fire
department employees and the residents of the Township, the Township
Committee shall make every reasonable effort to maintain the existing

manpower of each shift.

-11-



ARTICLE VII

HOURS OF EMPLOYMENT -

A.  The number of hours worked each day during the eight

' (8) week cycle shall be as set forth in the Schedule hereto attached as

thedule A.

B. Section 11-9 of the Revised Ordinances of the Township
of Cranford, New Jersey (1968) shall be repealed. Firemen are to be
considered available for duty at all times except when on vacation and

_ they shall respond prompﬂy when their services are required.

-12-



ARTICLE VIII

OVERTIME

A, Regular Overtime:

1. When a fire fighter is called back for a full
day or night shift, he will be given straight overtime pay on an hour
for hour or any part thereof basis for all hours worked over forty-
two (42). Overtime will be based on the individual employee's hourlj
rate. |

2. Effective July 1, 1975 the aforementioned
overtime shall be paid on the basis of time and one half.

B. Emergency Recall:

1. Any part of the first overtime hour shall
constitute one (1) complete hour, and any portion of each succeeding
hour shall be compensated on a minute for minute basis. Since fire
fightei's are receiving overtime pay fof the first overtime hour" for
answering an emergency call, the Chief in his discretion may require
fire fighters who are receiving such overtime to remain on duty until
the apparatus is back in service or back taps have sounded.

C. Overtime List:

1. A rotating overtime list shall be established

by the Chief. If the need arises to callina fire fighter for overtime

work, the following procedure shall be followed:

a.  The Chief or his representative shall

-13-



ArLICle vilr ConLinueus

- give fii‘st consideration to those on the fop of the overtime -list, if a man
is asked and refuses, hishame is aufomatically skipped until all other
men on that list have been contacted.
b. If a fire fighter cannot be contacted, his
name refnains eligible for the next opportunity.
_ C. If the Chief of the Dep-artment or his
represenfative cannot find anyone to accept the duty, he has the right

to order a man into work to fill the vacant position.

D. If a man is called in for overtime to fill a tour of
duty and is then dismissed before completing such tour of duty (ten
(10) or fourteen (14)) hours) he will be compensated for the full tour.

E. When the need to fill a pOSitiOnA on a shift is known in
advaﬁce, the Department Head or his representative should schedule
a replacement from the overtime list as far in advance of such date as
possible.

| F. All overtime pay shall be paid quarterly on the fo‘liowing
sche&ule: |
1. First Quarter - First Pay in May
2. Second Quarter - First Pay in August
3. Third Quarter - First Pay in November

4., Four Quarter - First Pay in February

-14-



ARTICLE IX

FIRE SAFETY PATROL

A, In addition to the duties currently performed by fire-
men, the Fire Department Will_opera’ce a Fire Safety Patrol whose
duties are set forth in the’ Schedule entitled, Fire Safety Patrol Duties
| attached hereto as Schedule B.

.B. A man shall be assigned to the dispatch desk at head-
‘quarters at all times. |

C. ‘ While.on duty firemen shall be expected to perform
Yfire department duties at all times, including (but without limitation)
training, fire safety patrol, maintenance of equipment, inspection and

any other fire related duties as may be prescribed by their superior.

-15-
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ARTICLE - X

ACTING CAPTAINS

A. Whenever a fireman is required to serve as an Acting
Captain, because of vacations, illness, injury or terminal leave or similar
cause for a period of fifteen (15) calendar days or more, he shall receive
- the appropriate rate of pay for the Captaih during such period as set forth
in the applicable salary ordinance. Such period of service must be con-
ﬁnuous and shall not be cumulative. Payment of the Captain‘s rate of
pay‘ shall be retroactive to the first day of such continuous assignment.
If a Captain is not available, a fireman will be éelected from a rotating
list prepared by the Chief. |

B. Captains may be rotated or designa’ced as replacements

in the event a line captain is not available, at the discretion of the Chief.

 -16-



ARTICLE XI

LEAVE OF ABSENCE

A,  Sick leaves, leaves of absence, disability leaves,"
funeral leaves, miiitary leaves and terminal leaves shall be set forth

in the applicable section of the personnel ordinance of the Township.

-17-



ARTICLE XII

SALARIES

A, | The annual salaries of firemen for the calendar
year of 1975 exclusive of incentive program payments, shall be in-
creased by seven (7%) percent as follows: |

1. 10, 777. 00
2. 11,633. 00
3. 12,531.00
4, 13,471.00

B. The annual salaries of firemen for the calendar
year of 1976 exclusive of incentive program payments, shall be in-
creased by eight (8%) percent as follows:

1. 11, 639. 00
2, 12,564.00
3. 13, 533. 00
4. 14, 549, 00

C. The base .annual salary payments to firemen shall

be no less than the base annual salary payments made to patrolmen

for the years 1975 and 1976.

4

-18-



ARTICLE XIII

- MERIT INCENTIVE PROGRAM

A, The Merit Incentive Program and 1.:h‘e merit incentive
payments contained in Ordinance No. 73-22 shall be continued as to the
members of the Fire bepartment for the calendar yeafs of 1975 and

1976.

B.  The Township agrees to discuss possible changes in
the Merit Incentive Program within ninety (90) days of signing of this
Agreement., Any changes agreed upon shall become effective January
1, 1976. However, in the event there is no agreement on any changes
the Merit Incentive Program shall remain in the Agreemént as presently noted
through December 31, 1976 without resort to any provisioﬁs of Chapter 123

of the Public LaWs of 1974,

-19-



ARTICLE XIV

SPECIAL LEAVE

A, Members of the Cranford Fire Department may, with
the approval of the Chief of the Fire Department or of the Officer in
charge of the Fire Department in the absence of the Chief, be rendered
special leave with pay for any days on which he is able to secure another -
employee to work in his place provided:

1. Such substitution does not impose any
additional cost to the Township.
2. Such substitute shall be of equal or higher
" classification of fire fighter (except for probationary

fire fighters).

3. The efficiency of the Department is not

diminished.

-920-



ARTICLE XV

CLOTHING ALLOWANCE

A, All firemen shall receive a clothing allowance of

three hundred dollars (3300, 00) for each calendar year.

-21-



ARTICLE XVI

VACATIONS

A, Members of the Fire Department shall be granted

annual vacation leave with p'ay each year as follows:

- Completed Years of Amount of Vacation
Service ’ Leave
Less than one (1) year One half (1/2) working day for each

full calendar month of service, not
to exceed six (6) working days.

1 to 10 (continuous) Eight (8) working days vacation
during each year.

11 to 20 (continuous) . Twelve (12) working days vacation
during each year.

21 to 30 (continuous) Sixteen (16) working days vacation
during each year.

31 to 40 (continuous) Twenty (20) working days vacation
during each year.

41 & wup (continuous) Twenty-four {24) working days vacation
: during each year.

B.  Working days shall mean both day and night shift. Working
days for the purpose of computing length of vacation shall be based on the forty-
two (42) hour average work week in an eight (8) week cycle as described in
Article VII of this Agreement ""Hours of Employment' and hereto attached
as Schedule A. For those employees working a schedule other than that
described above, they shall have their vacation computed as if they were
working above said schedulé. Seniority within the shift shall be the basis

-929-



for determining preference of vacation.
C. Up to a maximum of eight (8) working days vacation
may be carried forward from one (1) calendar year to the next upon re-

quest to and approval of the Chief.. The Chief's approval, however,

not be subject to the Grievance Procedure.

D. Firemen may request a "'split" vacation which re-
quest shall be subject to the approval of the Chief.l The Chief's approval
is, however, Subject to final review and approvai of the Township Adminis-
trator who shall have sole discretion in this matter and whose decision
shall not be subject to the Grievance Procedure.

E. In the event a fire fighter incurs an ‘injury or is ill
for four (4) consecutive work days of more, or is confined to 5 hospital
immediately prior to his scheduled vacation, such vacation shall be re-
scheduled. The re-scheduling shall take place with the approval of the
Chief and, if possible, ‘without the re-scheduling of other personnel and

provided that there is no interference with the operation of the Township.

-23-



ARTICLE XVII

RESIGNATION AND PROBATIONARY PERIODS

A.  Resignations and probationary periods shall be as

gset forth in the Personnel Ordinance except that the probationary

period of a fire fighter shall be eighteen (18) months.

-4~



ARTICLE XVIII

HEALTH, LIFE AND DISABILITY INSURANCE

A, | Firemen and their families shall be entitled to hospitali-
zation bénefits and surgical benefits, including Rider J. In addition,
| eackul firéman shall be provided with major niedical benefits. An optional
arrangerﬁen’t is available for the firemen and their families for major
medical bénefits at the present rate of one dollar and forty-seven cents
($1. 4‘7) per month for each fireman. Each fireman shall also ‘be entitled
~ to a Group Term Life Insurance policy in the amount of two thousand
dollars ($2, 000. 00) with double indemnity provision for service connected
death or disability. The aforementioned insurance policy will be increased
to three thousand ($3, 000. 00) dollars upon the signing of this Agreement
or as soon thgreéfter as may be implemented by the insurance company.
If any employees of the Township receive the benefit of a dental plan, the
firemen shall also receive such benefit. Each fireman is also entitled to
dismémberment benefits in accordance with the existing schedule set forth
in the present policy.

B. The Township will endeavor to provide hospitalization
benefits including Rider J, major medical and surgical benefits to all em-
ployees and their spouse after retirement and will continue the benefits in
the event of the retired employee's death until the re-marriage or death of the
spouse, This Section is contingent upon the Township being able to secure
appropriate insurance coverage from a carrier to cover retired employees

as noted herein.

-5~



Article XVIII - continued:

C. The Township reserves the right to change insurance carriers
and/or insurance plans, so long as substantially similar or greater benefits

are provided.

-25 A-



ARTICLE XIX

HOLIDAYS

A. Thé members of the Fire bepartment shéll beipaid'
in addition to their annual salaries for twelve (12) legal |
holidays at the regular daily rate of compensation. The daily
rate of compensation fof the following twelve (12) legal holidays

enjoyed by other municipal employees:

New Year's Day Labor Day
Lincoln's Birthday Columbus Day
Washington's Birthday Election Day
Good Friday Veteran's Day
Mémorial Day Thanksgiving Day
" Independence Day - Christmas Day

B. Firemen shall have the option of selecting compen-
satory time in lieu of pay for any or all of the twelve (12) said
paid holidays from the said list of legal holidays enjoyed by
other municipal employees provided they advise the Township
Treasurer of such selection not later than NQvember 1, 1975 and

November 1, 1976 for the calendar years 1975 and 1976 respectively.

26



ARTICLE XX

DEATH BENEFITS

A, A fireman's beneficiary shall be paid for the foliowingf
accrued sick leave, accrued vacation time, accrued t.erminal leave, accrued
holiday, accrued overtime hours for which compensation has not been re-
ceived, and such other benefits as may have accrued under the Personnél

Ordinance,

-927-



ARTICLE. XXI

NO-STRIKE PLEDGE

A, The F.M. B. A. covenants and agrees that during the
term of this Agreement neither the F.M.B. A. nor any person acting
in its behalf will cause, authori-ze or support, nor will any of its
‘members take part in any strike (i.. e. the concerted failure to report
for duty, or wilfull absence Vof an employee from his position, or
stoppage of work or "abstinence in whole or in part, from the full, faith-
ful and proper performance of the employee's duties of employment),
work stoppage, siow down, walk out or other job action against the
Township. The F.M, B.A.b agrkeres that such action would constitute
a material breach of this Agreement. The F.DM,.B.A. further agrees
that its members upon direction by the Chief, or his designee, will |
respond to cover in other municipalities where a fire or emergency or
rescue activity is in progress.

‘B. The F.M.B. A. agrees that it will do everyt‘hing in its
power to prevent its members from participating in any strike, work
stoppage, slow down or other activity aforementioned. The F.M.B. A.
actions will include, but not be limited to, publicly disavowing such activities
in the media-and ordering all such members who participate in such activities
to cease and desist from same immediately and fo return to work, along
with such other steps as may be necessary under the circumstances to bring

about compliance with its order.

-928-



C. In the event of a strike, slow down, walk-out or job activon,
it is covenanted and agreed that participation in any such activity by any
F.M.B. A. member shall be deemed grounds for disciplinary action including
possible terminétion of employment of such employee or employees.

D. . | Nothing contained in this Agreement shall be construed
to limit or restrict the Township in its right to seek and obtain such
judicial relief as it may be entitled to have in law or in equity for injunction
or damages, or both, in the event of such breach by the F. M. B.A. or its

members.

-99-



ARTICLE XXI-A

PRIOR PRACTICES

A. All other rights, benefits and priv*ileges enjoyed by.
both parties hereto which are not specific’ally.provided for or a'bridgedv :
in this Agreement as hereby ’protfracted by this Agreement, inclﬁding
but not limited to any rights, benefits and privileges bestowed on the
employees by the laws of the United States of Amex;ica, laws of New Jersey,
or Towﬁship Ordinances of Cranford. It is understood that this provision

will remain in force until the expiration of this Agreement.

~20a ~



ARTICLE XXII

NEGOTIATIONS

A. The partieé agree that any negotiations and/or
mediation‘s sessions conducted by and between the parties shall be
priva;te and that neither side shall release inforrﬁa’;ion to the public
and/or the rﬁedia‘ concerning the deliberations at the sessions or the
issues diséussed.

B. In the eveﬂt’ ihe parties are unable to resolve their
differences through the mediation process and negotiations proceed to
fact-finding, either side may issue releases to the media.

C. Nothing contained herein shall prohibit the parties
from jointly making statements to the media in the event they agree

to do so.

-30~-



ARTICLE XXIII

SENIORITY

A, For the sole purpose of scheduling vacations, seniority
shall be based upon uninterrupted service time from the date of last
hivre'vas a paid fire fighter for the Township of Cranford. In the event of

a tie, the high card in a draw shall determine the most senior-individual.

-31-



ARTICLE XXIV

SAVINGS

A. If any provision of this Agreement or any application ‘
of this Agreement to any'employee or group of employees is held invalid

by operation of law or by a Court or other tribunal of competent jurisdic-

' tion, such provision shall be inoperative but all other provisions shall

not be affected thereby and shall continue in full force and effect.

-32-



ARTICLE XXV

FULLY BARGAINED PROVISIONS

A, This Agreement represents and inCOrpora’tes the complete
and final undefstaﬁding and settlement by the pérties bf ail bargainable-iséues
which were or could have been thf_a subjecf of negotiations. During the terms
of this Agreement, neithef party will be required fo negoﬁa‘ce with respéct
to any such matter whether or‘ not covered by this Agreement, and whether
or not within the knowledge or contemplation of either or both of the parties
at the time they negotiated or signed this Agreement.

B. This Agreement shall not be modified in whole or in
part by the parties except by an instrument in writing only executed by

both parties.

-33-



ARTICLE XXVI

DURATION

A. This Agreement shall be in full force and effect as of

January 1, 1975, and shall remain in effect to and including December

31, 1978 without any reopening date.

This Agreement shall continue

in full force and effect from year to year thereafter, unless one party

or the other gives notice, in writing, no sooner than one hundred fifty

(150) nor later than one hundred twenty (120) days prior to the expiration

of this Agreement of a desire to change, modify or terminate this

Agre ement.

IN WITNESS WHEREOF, the parties have hereunto set their

hands and seals at the Township of Cranford, New Jersey, on this ;QM

/
day of\)wv-7 > 197g3

FIREMEN'S MUTUAL BENEVOLENT
ASSOCIATION LOCAL NO. 37
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