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This Apreement is entered iuto by and between the County of
Essex, Welfare Division, Hall of Records, 465 lligh Street, Newark,
New Jersey (hereinafter referred to as the “County") and the
Internat.ional Brotherhood of Teamsters, lLocal 97 (hereinafter referced
to as the "Union"), and shall be effective from July 1, 1981 to

June 30, 1981,

ARTICLE I. KECOGNITION

The County hereby recognizes the Union as the exclusive
majority representative for clerical employees as outlined in
Certification dated December 1, 1979 received from the Fublic

Employment Relations Commission.

ARTICLE II. RULING NO. 11

All rights, privileges, prerogatives, duties, and obligations
of the parties contained in Ruling No. 11 oé the Division of Public
Welfare should be continued during the life of this Agreement except
and only to the extent that they are séccificaily modified by the

Agrecment.

ARTICLE II1. DUES CHECK OFF

The County, upon receipt of a duly executed authorization
assjgnment form acceptable to the County, agrees to deduct one half
each of the established monthly dues of the Union from the first and

second pay checks of cach month of all employees covered by this
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LAzrcement who have executed said form. Tt is further apreed
the County shall remir such deductions tu the Union prior to the
renrh (10th) day of the mouth following the month for vhich such
deductions are made. Dues sh1ll be LLEVEY DOLLARS (11.00) pev il
or such other amount as may be certificd te the County by the Tnion
at least thirty (30) days prior to the date on which the deduction
of Union ducs is to be made.

The aforementiovned deductions shall be made and Unicn mentber-
ship for such employees maintained in accordance with Title 52:14-15,

9¢ of the New Jersey Statutes Annotated.

ARTICLE TV. GRIEVANCE PROCEDURE

A. PURPOSE

1. The purpose of this procedure is to sccure, at the lcuost

-possihle level, cquitable solutions to the problcn?which may arisc

affecting the terms and conditions of employment. The parties agree

that this procedure will be kept as informal as may be appropriate.

B. DEFIRITIONS -

The term "grievance' shall mean an allegation that there
has beeny:
1. A misinterpretation or misapplication of the terms of

this Agrcement which is subject to the grievance procedure outlined

herein and shall hereinafter be referred to as a "contractual grievancoe.

2. Inequitable, improper, unjust application or misinter-
pretation of rules or regulation] existing policy, or orders applicable

to the Welfare Division, which shall be processed up to and including
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the County Administrator or his designee . and shall hereinaiter be

referred to as a "non-contractual pricvance.’

C. PRESENTATION OF A GRIEVANCE

The County agrees that in the presentation of a gricvancee
there shinll be no loss of pay for the time spent in preseating the
gricvance by the grievant and one Union representative who is an
employee of the County at the appropriate step.

D. STEPS OF THE GRIEVANCE PROCEDURE

The following constitutes the sole and exclusive metho:!
for resolving grievances between the parties covered by this Aprecnent.
STEP 1: (a) The grievant shall institute action in writing, siyuced
and delivered to his (or her) VField Office Supcrvisor within {iftcen
(15)-working days of the occurrence complained of, or within fificen
(15) working days after he/she would reascnably be expected to knuo
of its occurrence. Failure to act within said f{ifteen (15) days shkail
be deemed to consfitute an abandonment of the gricvancc. The gricvant
may be represented by an erployee who is the Shop Steward. The grievant or the
Field Ucfice Supervisor may request a meeting to discuss the grievance.

(b) .ihe Field Office Supervisor shall render a decision in
writing within ten (10) working days‘after receipt of the grievance.

(¢) During this first fifteen (15) day period, nothing
shall prevent the employee and/or his representative from discussing
the matter informally with the employee's inmediate supervisor.

STEP 2: (a) 1In the event the grievancé has not been resolved at
Step 1, the Union and only the Union, may file the written grievance
on an approved form with the Directqr'of the Division within ten (10)

working days of the grievant's receipt of the response or expiration of the

-
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time to respond at Step 1.

(b) The Director of the Mivision or his desipnee shall vespoud
in writing to the grievance within ten (10) working davs of receipt
of the grievance at this Step.

(c) The Local Union President, hiz designee or the Direcctor of
the Division, or his designece, may request a meeting to discuss the
grievance at this Step. The grievant may be present at this meeting.
STEP 3}: (a) In the event the grievance has not been satisfactorily
resolved at Step 2, the Union and only the Union may file the written
grievance on an approved form with- the Department Head or designec
‘within ten (10) working days of the Union's receipt of the respoase
or expirvation of the time to respond at Step 2.

(b) The Department llead or his/her desigrice shall respond
in writing to the grievance within ten (10) working days of the re-
ceipt of the grievance at this Step.

"(¢) The International Representative, his/her designec, or
the Department Head, his/her designee may request a meeting to discuss
the grievance.gt this Step. The grievant and/or Local Union President
or his/her designee may be present at this meeting.

STEP 4: (a) In the event the grievance has not been satisfactorily
resolved at Step 3, the Union and only the Union may submit the matter
to arbitration on the following conditions:

1. The request for arbitration shall be filed only by the
Inte;hational Representative of the Union.

2. The request for arbitration must be filed in writing
with the appropriate agency no 1ater‘£han forty-£five (45) calendar

days after receipt of the response or expiration of the time to respond

~
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at HSrep 3, and

3. the grievance is a contracoual gricvance as deiined
B.l of this Artiele, and

4. The éficvance does not invelve matters o! appoint: ong,
promotion, or assignment (except as it rclates to the mervit pay pronr:
and

5. The grievance is not a matter within the exclusive
jurisdiction of the Department of Civil Service.

(b) Nothing in this Agreement shall be construed as compellin:,
the Union to submit a grievance to arbitration or to represent an
employce before Civil Service. The Union's decision to requesi the
movement of a grievance to arbitration or to terminate fhe gricvance
prior to submission to arbitration shall be finatl.

(¢c) Where the grievance arises from facts whiclhi would pernmit
the individual grievant toc appeal to the Depafﬁhﬁﬁt of Civil Scrvice,
this procedure shall be optional. If any appeal is filed with tle
Vepartment of Civil Service, the processing of the grievance shull
ccase and the griévance withdrawn and, if necessary, the matter with-
drawn from arbitration.

No ‘arbitration hearing shall be scheduled until such time
as the time limits for appeal td the Department of Civil Service have
expired, usually no later than twenty (20) days from the date of the
action complained of.

Once the grievant makes the selection of procedure, such
election shall be deemed final and binding and constitute an absolute
waiver of the procedure noé selected. The election will be made in
writing at the appropriate time on the grievance form.

(d) . Permanent arbitrators may be sclected by agreement between




o

parties within thirvey (30) working days (ollowing the exeention o
this Aprecment.

(e) TI the partics do vot desire a permanent arbiorater, they
may have the option of selecting an arbitrator on a case-by-case
basis as follows:

l. by selection from a list of arbitrators who are menloers
of the Institute of Management and Labor Relations of Rutgers Univer-
sity, in accordance with the selection procedures of the Instituice, or-

2. by selection from the panel of arbitrators maintaincd b
the Public Employment Relations Commission, in accordance with the
sclection procedures of the Public'Employment Relations Commission, .

3. by selection from the panel of arbitrators maiutained b
the American Arbitration Association, in accordance with the seleciion
procedures of the American Arbitration Associééiéh.

(f) The parties shall meet at least ten (l0) working days prior
to the date of the arbitration hearing to attempt to frame the issucs
to be submitted to the arbitrator and to stipulate the facts of the
matter in an effort to expedite the hearing.

(g) The.drcision and award of the arbitrator shall be in writing;
and shall be final and binding to the extent permitted by and in acecn:d
ance with applicable law and this agreement.

Any arbitration decisions or awards affecting matters covered

by Ruling 1l shall be subject to review by the Department of

Human Services, Division of Public Welfarc. Wherc the Departi-

ment of Human Services, Division of Public Welfare, refuscs to

approve an arbitrator's decision or award as being in contraven-
tion of Ruling 11, this shall not be construed as preventing the

Union from thereafter moving in an appropriate forum for the

enforcement of the arbitrator's deeisivn or award.

(h)} The arbitrator may prescribe an appropriate back pay remedy

when he finds a violation of rthis agreement, provided such a remedy is
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pernitted by law and is consistent with the terms of this aprecment,
cxcept that he may not make an award which exceeds the VWelfare
bBivision's authority.

ihe arbitrator shall have no authority to nreccribe a moene jar:y
award as a penalty for a viovlation of thic agreemcnt.

(i)\ The arbitrator shall not have the power to add to,
subtract from, or modify the provisions of this svrecment, anu chnld
conf{ine his/her decision solely to the interpretation and ospplicatio:n
of this Agrecment. lHe/she shall confine himsclf{/hersell to the pre-
cise issue submitted for arbitration and shall have no authority to
determine any bther issues not so submitted, nor shall he/she submit
obscrvations or declarations of opinions which are not essential in
reaching the determination.

(j) The costs of the services of the arbitrator shall be borue
cqually by both'the County and the Union. Any other expenses incure: .
in connection with the arbitration shall be paid by .the party incurr-
ing the same. |

(k) The hearings shall be conducted in accordanee with the rule:
of the New Jersey State Board of Mediation.

(1) The arbitrator shall hold a hearing at a time and place
convenient to the parties as expeditiously as possible after selection
and shall issue the opinion and award within thirty (30) calendar days
after the close of the hearing.

(m) Settlements of grievances at any Sﬁep shall not be decemed
to be precedential in any ‘subsequent grievance or arbitration unless
specifically stipulated by the partics,

{n) The filing of a grievance shall not stay any disciplinary

action,




(i)  The tocal Biion mny fnditiate gricvvascees ol Depactoen! wid

feplteation drecat)y ar Srep 2 owithin che requiverenrs ol thio Toricis
{p) Fthe partics may mutually apree in writiog to extend

time at any step of the procedure.

ARTICLE V. HOURS OF WORK

A. The standard work week shall consist of thirey-tive (37)
hours per week. The working day shall be between the hours of
8:30 a.m. to 4:00 p.m. with one-half (1/2) hour for lunch. Fiftecn
minute relief time shall be designated by the Director or his/hor desize
in the morning and in the afternoon to all employees of the baryainias
unit.

B, The Union and the County agree to a volunteer pilot progranm
involving the opening of one (1) Field Office and the Food Staup
Office on Saturdays based upon managewments determination that a
sufficient number of employees-have volunteered. These two (2) oificn:
will be staffed by volunteers, who will sign up for three (3) moﬁch |
periwds of Saturday work, in exchange for a week day off in each weel
of the three.{3) month periods. Thus, each employece will work a [ive
(5) day week. Employees will receive straight time rates for hourts
worked Monday thru Saturday. Employees may select the weekday they
wish to have as a day off for the three (3) month pericd.

C. Employees may also voluntecer to sclect an approved work
schedule other than 8:30 a.m. - 4:00 p.m. as long as a thirty~five (35)
hour work week is maintained. Such work schedule must be between the
hours of 7:00 a.ﬁ. and 5:00 p.m. The approved work schedule change

shall also be for three (3) month periods. Such requests by employecs



are subject to the approval ol management,  The straiphl time ratse

will be paid for all hours worked.

ARTICLE V1, HOLIDAYS

A. The legal holidays, as specified under Ruling 11 of the
Department of Human Services, Division of Public Welfare and {ixed
by Hew Jersey Statutes are as follows:

New Year's Day
Martin Luther King's Birthday
Lincoln's Birthday
Washington's Birthday
Good Friday

Memorial Day
Independence Day
Labor Day

Columbus Day

Election Day
Veteran's Day
Thanksgiving
Christmas

B. In the event any of the above statutory holidays fall on a
Sunday, it shall be celebrated on the immediately following Monday.
1f such holiday falls on a Saturday, it shdll be celebrated on the
preceding Friday.

C. Whenever the work schedule is such that an employee is re-
quired to work on a holiday, the employee will be granted a substitute
day off as soon thereafter as is convenient.

D. In addition to the aforementioned holidays, the County will
grant a holiday when the Governor, in his role as Chicf Executive of
the State of New Jersey, declares a holiday by Proclamation or when
the County Executive of Essex County declares a holiday for all County

employees,



ARTTCLE VIE,  VACATLIOUS

A, Employces, zhall be granted vacation leave at a time sclecter

by the employee and subject to the approval of the Encex Councy Nivicl

of Welfare based upon the manpower needs of the Division. The present
policy will be continucd by granting vacation time by seniority-in-

grade with requests to be submitted in writing through the exmplovee’ s

respective Field Office Supervisor in the local district office ov the

Unit Head in Central QOffice to the Personncl QOfficer, on or before
Hay lst, within the year in which vacation oeccurs. ‘

H, (1) Full-time employees may be granted vacation leave as
follows: One (1) working day for cach month of service
or major fraction thercof during the remainder of the
calendar year followinp date of appointment.

After one year of service through five (5) ycars of
$crvicc,‘twe]ve (12) working days per year,
After five (5) years of service through twelve (17)
years of service, fiftecen (15) working dayz per y.or,
After twelve (12) years of service through twenty (20)
years of service, twenty (20) working days per ycar.
After twenty (20) years of service, twenty five ('%)

working days per year.

Service includes all temporary and/or provisional
continuous service imuediately prior to permanent
appointment with the County Welfare Division or other

County office of the same County provided there is no

break in service of more than one (1) week. Any increasc

in vacation days based on years of continuous County

-
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)

(3)

(4)

(3)

service will be credited ar thz hepinaing ot the caloilar
year in which the employee atrains it with the anticipation
that his/her enployment will be continuous throughiur che

calendar year.

Part-time euployees will ecarn vacation lecave on a preorated
brgis in accordance with the pruvisions of Section Bil)

above.

Scasonal employees may be granted vacation leave on lhu

basis stated in Régulation No. 5(b) (1) of Ruling 11.

Employces resipgning or retiring shall be granted vacation
leave prorated on the basis of current annual allowance
divided by 12, mulctiplied by months of scérvice completed

within the particular year.

Accumulation of vacation - Vacation time for all employces

shall be scheduled aﬁd taken within the calendar ycar it is
earned. Vacation leave for five (5) or less days upun re-
quest of the employee and approval by the Agency may be
carcind into the following year but no fucther, provided
said request is received by Personnel Officer on or bafare
October lst‘of year in which vacation is cammed.

Where in any calendar yecar the vacation lecave or any part
thereof is not granted by reason of pressure of work, such
leaves of absencé or parts thereof not granted shall accunu-
late and may be carried over to the next succeeding calendar

year only.



(6) Vacation for veterans - A returning veteran shall be

entitled to full vacation time for the year of return ol
for the ycar preceeding, provided the larter can be talco

during the yecar of return.

(/) Deceased Employees - Whenever any employee in the classificd
service dies, payment shall be made to the estate of such
deceased employee for all earned and unused vacation leave,
within the limits set forth in (5) above, based on the last

approved compensation rate for deccased employee.

ARTICLE VIII. LEAVE OF ABSENCE WITH OR WITHOUT PAY

A. Leaves of absence without pay may be granted at the discretion
of the Essex County Welfare Division to permanent cmployeces for any
reason, other than leaves to accept employment outside of the Esscx
County Welfare Division, for a period not to exceed six (6) months
at any one time, subject to approval by the State Division of Welfare

and the Department of Civil Service. Such leaves of absence may be ‘Iif.}

‘for an additiondl perjod not to exceed six (6) months. No further renewal miy be/
rencwed by the County Welfare Divisiony with similar approval for thosc

reasons as established by the Civil Service Commission regulations.
B. ‘Employecs granted leave of absence without pay shall have
annual sick leave and vacation leave credits each reduced at the same
rate as earned, .
C. Trovisional employees may be granted authorized leave of
absence without pay for a maximum period of sixty (60) days for
reasons deemed appropriate by the Couﬁty Welfare Division, and such

leave may not be consecutively renewed or extended. .
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Do In all-cases, a letter of request from the vrpioyee,
serting forth the reasoa vhy leave is desived and the dates for the
cormencing and terminating of the Jeave, shall be submitted to the
Coun'y Welfare Division, No leave of absence shall becore effevt ive

without prior approval of the County Welfarc Division,

ARTICILE IX. SICK LEAVE

A. Employees shall be granted sick leave as follows:

1. Definition

// ,,,,, Sick leave means the absence of an employce from
o injury,-pregnancy disability,

"duty because of illness/ SNtOERLBHXTGANEOTINELINY

"3aﬁﬁmpﬂx£ﬁﬁX&fﬂ@ﬁtﬂﬁmxmﬁaﬂﬁEﬁ@ﬁ&ﬁ@&ﬁXﬂﬂﬁiﬁﬁﬁﬁxEg
T KPR BUR RO PER R EHEE X DU KBRS SR BN 8T
lféﬁﬁ*ﬁmwﬁ@3$KWﬁﬂ&ﬁﬂﬁﬁxxﬁW&ﬁﬁﬁﬁﬁﬁﬂﬂéEﬁﬂﬁﬁxﬁﬁﬁfﬁﬁgﬁéﬁ%¥¥
exposure to contagious disease, necessary attend-
ance upon a member of the immediate family. seriously
ill, death in the immediate family or other relativex
living in the emplofee's household. A physician's
dertificate may be required where duration of illness
is five (5) consecutive working days or more for a
single period and in other situations as provided

for under revised Ruling 11 and Civil Service regulations.

2. Employees will accumulate sick leave privilege on the
basis of one (1) day per month of service or major
fraction thereof during the remainder of the first year
of employment, and fifteeﬁ (15) days aﬁnuully therecafter.

Employees may be eredited with fifteen (15) wotking days

-
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sick lcave at the beginning ol the caleudar year

and may be permitted to use sick lecave fur the
reasons defined above and in accordance with
established County policy. Empibyevs resigning

or terminating their services with the County

shall be permitted to use only that sick leave

for the reasons defined above which has been

earned and accumulated up to the date of term-
ination on a pro-rated basis. The unused portion

of sick leave will be accumulated withcut limit.

Sick leave for absences of long duration (in excess
of one (1) month) must be requested by the employee
in writing to his immediate supervisor. This request
must be accompanied by a written and signed statement
by a physician prescribing the sick leave, and giviug
the reasons for the sick leave.

In all cases of illﬁess, whether of short or long
term, the employee is required?to notify his super-
visor of the reason for absence at 9:00 a.m., or

as soon as possible thereafter, on the first day of
absence from the Office,

If the duration of the absence exceeds two (2) days,

it will be necessary to report on every third day.

Failure to report absences on the part of any employec

may be cause for disciplinary action. A physician's

certificate may be required whenever an employee is on

sick leave for five (5) consccutive working days or

TR L ¥ i s e T .



wore and in other situations as provided for
under revised Ruling 11 and Civil Sv;vicv
regulations.

5. All sick leaves are subject to Euplover approval
and where appropriate to approval by the Divisien
of Public Welfare and the Department of Civil

Service.

ARTICLE X. PREGNANCY DISABILITY LEAVE

Pregnancy disability leave with or without pay shall be granted
in the same manner and under the same terms and conditions as sicl

leave.,

ARTICLE XT. SAFETY OF STAFF

The Board shares the concern of its staff with respect to their
safety and freedom from bodily harm and therefore agrees to tlo
incorporation within this Agreement of a Resolution adopted by the

Agency on October 16,1969, as amended, all of which is hereby re-
alfirmed.

ARTICLE X11. TERMINAL LEAVE

The terminal leave policy shall be the same as that for other

Essex County employees provided it is in kecping with Ruling 11.
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ARTICLE XITT,  TRANSFER OF PERSOMUEL

A.  The administrative decision is to he bnﬁéd uzpon the noeds
of the County Welfare Division. Insofar as possible and practicabie,
personnel will be transferred 6n a seniority basis,

L. In the event a Iunction of the County Welfare Division be -
comes obsolete or redundant, a reasonable cffort will be made incofar
as possible to absorb such personnel.

C. Employces returning from pregnancy disability or sick leave
shall resume employment subject to Civil Service regulations at the
same title and salary as when the leave commenced and shall be in
accordance with the needs of the County Welfare Divisioen with ccustder
ation given to the employece's preference if possible. Such cuployee ir

not eligible to receive a yearly increment unless she has worked ar

least six (6) months of the fiscal year,

ARTICLE XIV. MILITARY LEAVE

The present policy in accordance with statutory cbligations with
respect Lo military leave shall be continued during the life of thi:
Aprecwent., in accordance with Revisced Ruling 11, (dated July, 1278)

Part. 11 5¢ (2), page 4 and page 6, Part TT 5f (l).

ARTIGLE XV, WORKING FACILITIES

A. The County agrees Lo provide clean, safe, sanicary and properly
"vent.ilated place to work, |
B. Where space permits, the County may permit the operation of

a vending machine by concessionaire designated by the County to make
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avaifable lunch, coffce and other refreshrmeants oo the gﬁwwui:pn_
huﬂjnct to local ordinauces, State law, and, Lnrrulvs and resular e
governing such use. of such machiﬁcs.

C. Where space permits in cxisting facilities, lunchroom areas
may bce made available at each Ficld Office. Provisions shall b mnin
for such lunchroom arcas in future office locations,

D, There shall be at the request of the County an annual survey
of all County offices to determine the need, if any, for decovarion
and repairs.

E. The County should endeavor to have done whatever is feazible
and reasonable to improve restroom facilities at any Field Officce
which is below the standard of other Field Office faecilities. Future
Field Office sltes may be equipped with adequate and separate restroe
facilities for staff and client, e - |

F. The County shall furnish and maintain adequate firust aid
supplies at each office location.

G. The Count§ agrees to make reasonable efforts to require that
parking facilities are properly maintained by the Landlords at each
Field Office location and to réquire landlords to provide adequate
restroom supﬁfies.

H. All County Field Offices shall be subject to bi-annual, joinut
inspections by one representative of the Union and one representarive

of the County. Such inspections shall be conducted on notice to the

personnel officer.

ARTICLE XVI., HEALTH INSURANCE COVERAGE

A. The County agrees to pay for ﬁhe full cost and provide coverage

.through the New Jersey Public School Employees' Health Benefit Act for

pl
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eligible cmployees and their immediate famlliés (TCfLr.LO thone i
accordance with definition of carrier) for Hospital and Medica!
Insurance and Major Medical Insurance in accordﬁnco with the County
plan presently in effect, i.c., scries 750,

. Coverage for permanent cmp!oyeesrand tewmporary employeo s will
be provided from the first (lst) day of the month following two ()
consccutive months of cmployment.

C. 1In addition, the County agrees to provide a prescription drug
plan to eligible emplovecs 1In accordance with the County plan prescat-
ly in effect.

D. Elipgibility for coverage of employces will be in keeping with
the provisions of the County Preseription Plan.

E. It is agreed thac the Employer'will reopen nepotiations
concerning the provision of a dental plan and/or prescription eyeglaan
plan, if, during the term of this Agrecement, thc County of Essex
provides e¢ither or both of said plans to all County employces. Said
provision is subject to the availability of funds and the further
approval of the Division of Public Welfare..

F. The parties will reopen negotiations on thc issuc of lealth
Bencfits in J;huary. 1983. Any agreed to chanpges arising out of the
reopener are subject to the availability of funds and the future

approval of the Division of Public Welflare.

ARTICLE XVI1. LIFE INSURANCE COVERAGL

A. The present life insurance and group policy coverage provided
by the Agency in the amount of Four Thousand Dollars ($4,000) will
continue in effect during the life of this Agreement for those
individuals who were employed as of March 26, 1970.
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R. Hpon the request Qf the Union, the Countyv agrees to dis
Jointly with any insurance carrier of the Union's choosing provision
for any life insu?ancc coverage with such increasced coverape to be
paid by the individual employec and based, if possibie, upon (he
group insurance rate, provided the Union is responsible for ali
adninistration of such group policy except payroll deductinns o!

appropriate premiums,

ARTICLE XVITI. LEAVE FOR UNION BUSINESS

A. The County agrees tou grant upon request of employees covered
under this Agreement time off with pay for the purpose ol attending
the Union Conventions, Conference and’activitics provided that:
1. The total time off does not exceed:in the agpregate
twenty (20) work days in any one (1) yecar.
2, Written notice requesting the amount of time off is
received at least five (5) working days in advance
of the granting of each period of time off with the
exception of attendance at public meetings of the
é;sex County Welfare Agency.
B. A portion of all of the aggregate of twenty (20) days noted in
paragraph A above may be utilized for the purposc of having one (1)
clerical employee attend each public meeting of the Essex County FPFoard
of Chosen Freeholders. Notice of attendance at such nmecting must be
received by the Field Office Supervisor im advance of each such period

of time offi All such recommendations for leave will be subject to

final approval by the Director of Welfare.



ARTICLE XIX. FULLY RARGALGED PROVISIONS

The parties aérce that they have fully bargained and agreced

upon all terms and conditions of employment. This Aprecmen: represent
and incorporates the complete and final understanding and sectleman:
by the parties of all bargaidable issues which were or could have
beecn the subject of negotiations. During the term of this Apreceenz,
neither party will be required to negotiate with respect to any ~uch
matter, whether or not covercd by this Agreement, and, whether ot o
with the knowledpe or cuntemplation of either or both parties at tie
time rhuy-ncgutinred ot signed that Agreement, except As proviJded bv

Article XXIT.

ARTICLE XX. SEPARABILITY AND SAVINGS

If any provisions of this Agreement should be held invalid hy
operational law or by any tribunal of competent jurisdiction, in-
cluding but not iimited to the New Jersey Department of Civil Scrvice,
or if compliance with or enforcement of any provisions should ke
restrained by such tribunal pending a final determination as to its
validity, suéﬁ provision shall be inoperative but all other provisicns

shall not be affected thereby and shall continue in full force and

cffoct.

ARTICLE XX1. MANAGEMENT RICHTS

It is the intention hercof that all of the powers, rights, pre-
rogat.ives, duties, responsibilities and authority that the County had
prior to the signing of this Agreccwent are retained by the County
except thosc and only to the extent that they are specifically
- 20 -
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modified by this Agrecient and are not contrary to public policy

nor any law of the Stare of Bew Jersey or any rules, resulacicons

or dirvectives promulgated by the State Division of lublic Walfar.,

ARTICLY, XXI1. DURATLOU OF ACRLEMENT

A, This Agrcement shall be elfective upon exccuriova and appre 22!
by the parties and shall terminate on June 30, 1983.
B. Hegoetiations on a successor contract shall commence on or

about April 1, 1983, upon written notice by one party to the ovher,

ARTICLE XXTII. OVERTIME

A. Any employee who works over thirty-seven and one-half (37 1//?
hours per week to forty (40) hours per weck mé;”éicct tbfrecoivc pay-
ment at straight-time, or compensatory time-off Qithiﬁ'é two (2) We G
period. Any employce who works in excess of forty (40) hours in any
week will be paid time and a half, only for those hours in excius of
forty (40) hours.

B. Such’time must receive prior approval from the Welfare Division

Directnr's Office through Personnel in keeping with Ruling 11 and the

County Personnel Policies and Procedures Manual.

ARTICLE XXIV. INCREMENTS, ANNIVERSARY DATES, PROMOTION ADJUSTLHENLTS

See attached Merit Pay Plan.




ARTTCLE 22V, SALAKIES AND CUMPLNSATION

A Salaries
l. Effective July 1, 1981, the actual salary, excli.ive of
longevity and differential, of each cmployec in the barpgaining uni-

shall be adjusted from the current salary step under Ruling L1 (o
effect July 1, 1980, to the corresponding step under the revized
Ruling 11 Compensation Schedule D in effect July'L, 1981, (This
Schedule D represents épproximately a five percent (5%) iuncrearc
over Compensation Schedule E reflected in Ruling 11 in effecet Jut; 1,
1980.)

2. Effective January 1, 1982, the actual salarv, exclusive
of longevity and differential of cach employee in the bargaining uni:
shhiall he adjusted from the current salary step under Ruling 11 in>
ceffect July 1, 1981, to the corresponding step under thoe rovized
Ruling 11 Compensation Schedule T in effcect Januncy 1, 1982.

(The Schedule T represents approximately an eight percent (&%)
increase over the Compensation Schedule L reflected in Ruling 1
in effect July 1, 1980.)

3. Eﬁfective July 1, 1982, the actuval salary, exclusive
of longevity and differential, of each employee in the bargaining
unit shall be adjugted from the current salary step under Ruling 1}l
in effect January 15 1982, to the courresponding step in accordancce
with appropriate Compensation Schedule in the revised Ruling 11 in
cffect July 1, 1982, provided that the increasc is approximately
seven percent (7%) of the Ruling 11 Compensation Schedule T referred
to in Paragraph 2, above.

4. Effective January 1, lQSﬁf the following titles will

have a salary range change:
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Ba !.'-'l Control Clerk DO5S Do/
Senior Clerk Boolkkeeper DO7 nos
Storekeeper D1l D13
Principal Account Clerk D11 D12
Principal Data Control

Clerk D11 D13
Prineipal Clerk Bookkeeper D11 D12
Terminal Operator DO5 DO7

Effective January 1, 1983, Storekeceper will have a salary
range change from 13 to 15,
As a result of the range revision the salary of the employeces

in the above titles will be adjusted step to Step.

5. Effective in 1982, the County will holdback one (1) wecks
pay through é'payroll holdback system. The procedures for heldback
will be consistent with that employed on a County wide basis.

The holdback will be phased in over a minimum of five (5)
pay periods.

B. .DIFFERENTIALS

l. Effeective July 1, 1981, employees shall receive a salary
differential of five percent (5%) based exclusively on the minimum
step of the applicable salary range in the revised Ruling 11, in
effect on July 1, 1981, as previously indicated in this Article
under A, parﬁ 1. Such salary differential shaltherminate on
December 31, 1981.

2. Effective January 1, 1982, employees referred to in

paragraph 1 above shall receive a salary differential of five percent

- 23 -




(4.7 based exclusively ou the win e step ot the applicabie

sair:y ramge in the revised Ruling IV in effect on January 1, 1057
as previously indicated in this Article under A, part 2. Such sala:;
differential shall termiuate on June 30, 1982,

3. Effective July 1, 1982, emplovees shall receive o salary
differential of five percent (5%) based exclusively on the wminiiu
step of the applicable salary range in the revised Ruling 11,
Compensation Schedule in effect July 1, 1982, as previously indicaled
in this Article under A, part 3. Such salary differential shall

terminate on June 30, 1983.

C. OTHER SALARY ADJUSTMENTS
l. When duly authorized and assigned through the Persunnel
Unit with prior approval from the Office of théhdircctorl'an empleyee

peffdfming out-of-title work, that is a temporary assumption of

‘rcsponsihility of, the job title immediately above his ovn for a pericd

in excess of two (2) consecutive weeks shall be paid at the salary v.ic

commensurate with the title commencing on the first day after the
completion of twe consecutive weeks.

D. LONGEVITY
The longevity increment program will be continued for all
employres hired prior to January 1, 1977. Euwployces hired on and
after January 1, 1977, are ineligible for this beneéfit. Longevity
payment amounts shall be calculated based upon the appropriate salary

range as listed in the July 1976 Ruling 11 Compensation Schedule.

E. CHANGE IN CLASSIFICATION

A. All cmployees promoted shall have their salaries adjusted

as follows:

P ————— e e




Ascertain the umployéc's current vaie of pay excludine:
differential and longevity.

Add to the current rate of pay one increment of the
present salary range.

Adjust and cqualize the employee's salary rat'e onto

the proper step of the new salary rangc in accordaunce
with the appropriate Ruling 11 guide.

In addition, the employee shall receive a five percent
(5%) differential (if applicable) based upon the minimun
step of the new range and longevity benefits for those

employees entitled to this benefit.

In those instances in which the amount of promotional increase

~ (excluding differential and accrued longevity) - equals or excceds two

!

iy~ On the basis of the promotional date and idkeeping with the calendar

increments of the old range a new anniversary date shall be assigned

' /ﬁ}/ quarter as outlined in Article XXWIEXX XXIV.
LY

B. All employees demoted shall have their salaries adjusted in

accordance wigh Ruling 11, Part I, Section 11l.

ARTICLE XXVI DISCIPLINE

The parties agreé to abide by the County's SOPP for discipline,

except for the following modification:

“An employee may requst a hearing for a one (1) day suspension.

This request must be made within thirty (30) days of the suspen-

sion."V

R

T ST~ R




ARVICHE G/ U STRIREL P LEDGx

V. It is recognized that the need for continued and uninterropted o rof-0n
of the County's Departments and Agencies is of paramount émpar:]n&e to the citizon
of the Cormunity, and that there should be no interference with such cpuratica.

2. The Union covenants and agrees thal during the ters of this Agrecrent
neither the Union nor any person acting in its behalf will cause, authorise, e
support; ror will any of its members take part in, any strike {(i.¢., the converted
fai]ure to report for duty, or willful absencé of an employee from his position, ar
stoppaye of wark or abstinence in whole or in part, from the full, faithful an!
proper performance of the employee's duties of employmant), vork steppage, slosdouan,
walk-out or other job action against the County.

3. The Union will not be liable for an wnauthorized strike, work stoppasg.,
slowdown, walk-out or other job action, and in consideration thereof, agrees thit
itrwillido everything in its power to prevent ils members from participating in

any strike, work stoppage, slowdown, or other activity aforementioned inzluding

but not limited to publicly disavowing such action and directing all such merbers

who participate in such activities to cease and desist from same immadiately and
return to work, along with such other steps as may be necessary under the circum-
stances, and to bring about compliance with its order.

4. In the ecvent of a strike, slowdown, walk-out or job action, it is coaven-'
anted and agreed that participation in any such activity by a Union member shall
entitle the County to take appropriate disciplinary action including possible dis-
charge in accordance with applicable law,

5. Hnthing contaiped in this Agrcement shall be construed to limit or restrict

tne County in its right to scek and obtain such judicial relief as it may be entitled

to have in law or in equity for injunction or damages or both in the event of such
breach by the Union or its members. '

6. During the term of this Agreement the employer will not lock out employees.

- 26 - -
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ARTICLE XRYITI WCIR DISTRERUTION AND PRACTICES

A work distribution and praclices comnitieos consisting of tuo
(2) mewbers appointed by tihe County Welfave Diviston and three (1)
members appointed by the Union shall be organized as soon alter the
signing of Lhe Agreement as.mny be practicable,  Such comostoetee shigll
serve in an ndviséry capacity to the Director of the Couaty Usliave
Division, or his/her designee, and shall have the opportunity and t
charged with the responsibility of making recowmmendaticons which uill-

be given serious consideration.

- ARTICLE XXIX PERSONAL PROPERTY

Employees will only be reimbursed for damage or loss of pcrson-i
property on the person of the employee while the‘employee is perforin-
ing his/her duties in a non-negligent manner. Employeecs will ouly
be reimbursed for loss or damage to the employec's motor vchicle i
the damage is the result of an act of vandalism which occurs aL a
County facility while the employee is discharging the duties and

responsibilities of his/her position on bchalf of the County of Essex.

ARTICLE XXX REVIEW BY THE DEPARTMENT OF HUMAN SERVICES

This entire Agrecement is subject to review and written approval
as to form and content by the Department of lluman Services, State of

. New Jersey.



TN WITNESS WHEREOL,

the parties have entered inte this

Apreement and causc same to be execuated by iis respuctive offizers

or agents on this

INTERNATIONAL BROTHERHOOD
OF TEAMSTERS, LOCAL 97

>
(’]’:4{.*-'-/-"4—«/ Les @r-v-f rre.

THOMAS H. DONaHUE,
SECRETARY/TREASURER

day of

‘ e A
' # A
CEL L‘(iéﬁﬂ%igff"”"
E Xt VA aatad R

ARNOLD H. ROSS, PRESIDENT

28

, 1981,
COUNTY OF ESSEX, HNEW JLERLEY '
/y '
BY: / Z‘ ’ I.. - i /\ ..l‘—:“m ]
/f/ ,r

PETER I. ,Sl\PIRU
COUNTY EXECUTIVE

Attest:

-
- ey JUSE R

CLERK TO THE BOAKRD OF CHOSEX
FREEHOLDERS, DANIEL W. GIBSOU

AS TO ;fRH & LEGALITY:

DAVID BEN-ASHER, ESQ.

REVIEWED AND APPROVED BY THE
DEPARTMENT OF HUMAN SERVICES,
DIVISION OF PUBLIC WELFARE

/ s
7 WAerSy
Nl AR O R e

G. THOMAS RITI, DIRECTOR
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PLRECDUENTC REVIES Lh0 HIFIT 114

PLipaaun s

In ordier Lor fﬁstcr ;;r'(;ductfvity and individual eopieyeent develone 0,
fsers County will continue to ust A perfora amee appraisal avs Lo Lo
evaluate cmployees in a consistont and eguitable mnlnm'. AN el e
need Lo be made aware of and to understand their strengibs, wosknen-es,
and what is expected of them.

This program is alse designed to reward those employees whose avercll
work performance is considered to be meritorious. TYhe Merit Pay Prom. .
will continue to be used for that purposc.

INTERVIEW PROCEDURE

A. The purpose of the initial interview will be:

1. To inform employces of what thev are supposed to do by
personalizing their job description in accordance with basic
performance standards set by the agoﬁcyhﬁéﬁégement.'

The employees and the supervisor will mutually formulate
performance objectives relevant to the work of the employece end
the needs of the Division. _

2. To inform employees of how they are supposed to perform their
duties by setting projected goals to be met during the evaluation
periad.

B. Interviews will be held twice per ycar with theemployees to review

and evaluate the employee's job performance. The employee and his/her

immediate supervisor will be present at those interviews.

€. The goals and standards discussed at the interview will be the basis

for the employee's evaluation.




~

The erployee will havie froo (5] vorning davs fro U tirs of
the interyiew to grieve ' noals set with the <o orvisors it e/
feels dissatisfied. The eiplayee s entitled to ¢ reconsurtabion with,
the su;mrvic:m‘ and the eoplaye: "s Union representative,  The
reconsultation will take place as soon as possible after it is requestas’,
but the Union will not be unrcasonable in its reavests for such
reconsultations.

Employces will be provided with a copy of the established goal. whicl

will be the basis for their evaluation,

J11. EVALUATION

A,

B.

Employees with a January or April 1982 anniversary date will be
evaluated in 1982 pursuant td the 1981 quostionnaire.
In 1982, employees with a July or October amniversary date will te
evaluated for a six month or nine mbnth period, respectively. The
évaluatinu period will commence on January 1, 1382.
Performance evaluations thereafter wii] conmence on the employees
anniversary date and employee's performance will be based on the provioun
twelve months. The conference will be held by the immediate
supervisor with the employee.
In the ‘event of a job change, transfer or ecmergency situatfon of the
Division, four months will be considered to be a sufficient time for
an evaluation period. If situation occurs four months into the
evaluation period, the time worked will be sufficient as an evaluation
period. If less than four months into the six month period, then anctlior

interview will be held to establish new goals.



F.

tvaluations f0r it pdyJPnt STV] be Conducted ot the fee gt qntoe T

held onoe per year,

A conference will be held with the Union end County officialy prie- 1o

notifying zmplo,Les vho will not be eligible for movit pagiond.

V. LRiTRRIA FOR Llf_’\,L.!J.’\I_l.Q_’!.

A,

fhe eriteria for evaluation will be determined at the initial intervic.
vihere objectives are established based upon basic standards already

e#stablished by agency management.

The ewployee must sign a form indicating that he/she participated in tho

interview, but will still have the five {5) days to grieve as outlin d iu

Section 11 D above.

V. ELIGIBILITY

A.

B.

)

“step of the

™~
:3?:;‘

o —————— e

Performance evaluations will be made according to the following categorivs:

1. Meritorious ~ eligible for a merii payment. Ewployces in this groun

have consistently met all required miniimum standards and have exceedrd

Ce e,

at least one area of essential performénce.
2. Non-Meritorious - not eligible for a merit paymeﬁt. Employees in
this groupdhave not consistently met all required mininum standards
or have not exceeded in at least one area.of essential performance.
Those employces eligible for merit, payments and vho are not at maxtaum
range, wiii have their merit payment in the form of 2 salary adjustmonti
in order to advance them to the next stepx of the range
Those cuployees mho are at maximum salary’?or their range and who are
“(as Iodicated in Paragraph ViDL beiow)

rligible for merit payments will receive it/in the form of a lump sum

bonus rot incorporated into the employce's base salary.

i e e e b o = cpeige mem—m - < T m

T
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Fayienty will beor e sopuaile o the ques o iy et o vy

used Ly the Diyvisicn of

it

RKewly hired e loyers shald e assivnsd an ennivercory date as folloo

oo Bwployees hived in January, February, asd Darch shall roceive o
annivorsnry'date of April 1st.of the follewing year.

7. Fmployces hired in April, May, and June shall receive an coniver ey
daté of July 1st of the following year.

3. Employces hired in July, August and September shtali receive an

" anniversary date of October Ist of the followina ycar.

4. Employees hired in October, November, and December shall receive an

anniversary date of January Ist of the second year following the date of

Any cmployee who receives a promotion or reclassification during the teri

of this Agreement, in which the saiary adjustment cquals teﬁ percont (10 )
or more‘of the minimum of the old range will reccive 3 now quarterly
anniversary date. For purposes of this provision only, the new quarterly
anniversary date wi]! be on the basis ofkthe effective date of the

promotion in the same ﬁanner.as indicalted above for newly hired employe 5.
Any cmployee who is demoted shall have his/her salarvy adjusted in accordance

with Ruling 1], Part 1, Section II.

VI. APPEAL MECHANISM

A.

B.

In the event that an employee disagrees with the performance review, he/ohe
may use the grievance procedure. If the disagreement is not resolved ot
thé Division Head level, the Union representative may request 3 meeting
with the Division Head and Personnel Specia}ist of the County.

In those cases where no merit payment is awarded by the County, the matler
may be appealed by the Union and only the Union to final and binding

arbitration. There shal) he a tripartite panel consisting of :




1. A personnel specialist from the Count..

2. The Int:ernntion(ﬂ Pepresentative of the Unyon

3. A neutral arbitrator chasen on a rotating basis fren a
permanent panel of three (3) to five (5) arbitrators

mutually selected.

VII. PAYMENT AMOUNT

The merit payment shall be equal to the appropriate increients, as set forih

in the relevant salary schedule for each title.
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December 23, 1931
RECEIVED
OFF -0 5 fH 1 n0 100

Mr. G. Thomas Riti, Director

C oy 4y .}ﬂ'
Division of Public Welfare Dtb"4i"“1
P.0. Box 1627 g
Trenton, #J 085625 DIV, OF PYRLIC V-ELTARL

RE: TWTERWATIONAL BROTHERHOOD OF TEAMSTER, LOCAL §#97

Dear Mr. Rici;

Attached please find an executed copy of the ahove agreement

»

for your review.

Please contact me if you have any questions,

Very truly yours,

\
- Py
ili‘"{.‘(‘ e :\_‘f'- -y T
Dolores Capetola, Director
Office vf Labor Relations
UC: dm
Enclosure

cc: W. Scalzo w/enclosure
J, Coldstein w/enclosure

ESSEX COUNTY IS AN FQUAL OPPORTUNITY EMPLOYER



