An agreement between the
Lakewood Education Association
NEA/NJEA/ OCCEA/LEA
and the
Board of Education
of
Lakewood, New Jersey
covering the period

July 1, 2018 to June 30, 2021



AS OF THE SIGNING OF THIS AGREEMENT:
LAKEWOOD EDUCATION ASSOCIATION OFFICERS:

President — Kimberlee Shaw

First Vice-President — Cara Leach
Second Vice-President — Miriam Medina
Secretary — Lois Cirillo

Treasurer — Alyson Szczygiel

LAKEWOOD BOARD OF EDUCATION:

Mr. Moshe Bender, President

Mrs. Thea Jackson-Byers, Vice President

Mr. Ada Gonzalez

Mr. Chanina Nakdimen

Mr. Moshe Newhouse

Mr. Heriberto Rodriguez

Mr. Moshe Tendler

Mr. Bentzion Treisser

Mr. Isaac Zlatkin

Mrs. Laura A. Winters, Superintendent of Schools
Mr. Robert S. Finger, Interim Board Secretary/Business Administrator

LAKEWOOD EDUCATION ASSOCIATION - NEGOTIATIONS COMMITTEE

Negotiations Chairs —Paulette Fox

President — Kimberlee Shaw

Negotiations Committee —Lois Cirillo, Cheryl Correia, Brenda Douglas, Andrea DeJohn,
Angelique Gregson, Kathy Hall, Karen Hetzel, Cara Leach, Eileen Maley, Meriam Medina,
Stacy Mitchell, Stacey Peace, Eileen Romano, Sue Wiemken

LAKEWOOD BOARD OF EDUCATION - NEGOTIATIONS COMMITTEE
Mr. Chanina Nakdimen

Mr. Heriberto Rodriqguez
Mr. Isaac Zlatkin

ii



TABLE OF CONTENTS

MISSION STALEMENL .......covveevececiireietreerets e teeeseee e teeee s eseses s s ess s ees e 1
Article I — RECOMIION ........vueueriieerineinieceietete ettt e e enes et s s s e e st 2
Article IT — Negotiation of SUCCESSOT AZIEEMENL ...........cvueeveeeeeeeeeeereeeeeeeeeeesee oo 2-3
Article III — Grievance PrOCEAULE ..........oueueeecuiiiieceiiiteeeeeeeeeeeeeeesceseses et 3-5
Article IV — MemDbEr RIBILS ...cvvieceeiieiecciceceeeeeeeee e st eeeses s es et 6-7
Article V — AsSOCIAtion RIGHLS .......ceveiuiviriiieiceeect ettt 7-9
ATHIClE VI = WOTK YEAL ..ottt ee e es s ee s s e s 9-12
Category I: Teacher WOrk Year ......ccvveiiieuieceiieiceteeee e e 9-10
Category II: Secretary WOrk YEar ......cccucviiieiieireiee e e e 10
Category III: Paraprofessional WOrk YEar ...........c..ceovuveeueeeeereeeeeseesesssesesesseesessseseseseson, 11
Summer Employment Teachers & Paraprofessionals ............cocecvveeeeeeserereeveereessonnon, 11-12
Special Education Summer Program ...........c.coccueeeevevieieieeeeeneeeneeseseesessesesessesssssssss 11-12
Secondary Summer SChool PIOZIAM. ........c.ocveveieceiiriieeeeeeeeeeeeeeeeeesee e e res oo 12
Summer Employment Child Study Team Members .........cccovvveverereereeerereeeeeeeeveeeeeeeonn. 12

Article VII — Hours and Work LOAd ........c.eeeuevieieeeereeeeeeeeeeeeeseseeeeseseseees e 12-15
Category I: Teaching Hours and Teaching Load ...........coeeveeeeeeeereeeeeeseeeeeresessooeon. 12-14
Category II: Secretary Hours and Workload ..............cceeeeeveeeeeereeeeseeeeereeeeeeeesesson, 14 - 15
Category III: Paraprofessional Hours and Work Load ..........cccoeeeveveeeeereeeeeeooeeooo, 15
Article VIII — Non-Teaching DULIES ........c.ccevuiuevieieieieiisieeeseeeeeeeeseeesescesese s e e 16
Article IX — EMPIOYMENL .....c.c.ovuiveiriremnrriniieieiesnte et sseeseeeseesessessessesssesses s 16 -17
Category I: Teacher EMPIOYINIENL ......ovvvevevereiinieieceirieeceeeeeeeeeee e e e oo 16
Category II: Secretary EMPIOYIMENL .......c.ovuiueveeeivieieeeeseeeeeeeeeeeeeesesessesessees e eee s e 16
Category III: Paraprofessional EMPIOYMENL ..........covoveeimeeeeeeeeeeeeeeseseeeesee oo, 17
Category IV: Safety Compliance OffICET ..........ovuiviiivereeerereeeeeeereceresesee oo 17
ATHCIE X — SALATIES ...ucvvuvreeiereieeieice e ee et eeee et s e e seseese s e s s 17-19
Category I: Teacher Salaries ............ccoovieuevireveiieeieeceeee s eeeeeees e e 17-18
Category II: Secretaries SAlaries ........c.coeueeeieveriveviiieireeeeeeeseeeeeeesessessesesesesesessessssssssas 18-19
Category III: Paraprofessional Salaries ..............coeeiuevrereueeereeereeeeerseesieseieresesess oo 19
Category IV: Co-curricular and Coaching Salaries .............coooeeeevmeeeeeereseereseeeoeseesoeon, 19
Category V: Non-certified EMPLOYEES ......c.ouueucviueieieieiiieeeeeeeeee e eeeeceees oo 19
Article XI — Teacher ASSIZIMENL ........ccevevuiuereieereceeieieeceieeeeeseseeseeeeesssesessesses s s s 19

iii



Article XII — Voluntary Transfers and ASSIgNMENLS .......cccovvvieminienieininienimnnniciiins 20

Article XIII — Involuntary Transfers and ASSIZNMENLS .......cccoovirieeniierinicsiscnininisiieees 20
ATticle XTIV — PTOMOLIONS ..ecveereeiruerrererrertenressessosiesiesseesessesssssessssssssassessessessasssesessessisnssneens 20-21

Category [: Teacher Promotions ........coeeeeeveieninininnnceiiiis e 20-21

Category II: Secretary Promotions ......coeeeeeeciensenninieineninieneiiin e 21
Article XV — EVAIUALION ..ecovirvirieeieiieeeeieeeeeencetsscsnissiesssatesessessessssssssnessenssssesesssenssssnne 21-22

Category I: Teacher Evaluation ........cccocvueeemvemienireinnininnicieisceenccnensicseseeese s 21-22

Category II: Support Staff Evaluation ... 22
Atticle X VI — Fair Procedures for-Nonrenewal or Dismissal of Non-tenured Teachers uivee.. 22
Article XVII — Teachers FaCilities ......coceerrreriiniiiiiiiiiiiinicitesresesieseec ettt 23
Article XVIII — Board Association COMMItIEES ........ccevuiiiiiriiniinenineninnseceseetesnssesnsneaee 23
Article XIX — SiCK LEAVE .eeivieeieiieiericritiitciteiinieteet sttt 23-24

Category [: Teacher Sick LEave .......cviroiimniniereiiiincniiciiii e 23-24

Category II: Support Staff Sick Leave ........covriieninnniiicnci e 24
Article XX — Temporary Leaves of ADSENCE ........ccoerrmninniiniininnciiiiniiiiiece 24 -25
Article XXI — Extended Leaves 0f ADSENCE ......ccccvcviviiviiniiieinreniincnnsteneeeeeiesneiniins 25-26
Article XXII — Sabbatical LEAVE ....ccceeverreerereiniiiriniiiinininienriees sttt et 26 -27
Article XXIII — Professional Development and Educational Improvement ........c..coccoenenneee 28-29
Article XXIV — Protection 0f MEMDETS .....c.ccccoviiuiviniiniiiniinietnissnecseteeeseecsiesnsssssnens 29-30
Article XXV — Maintenance of Classroom Control and DisCipling ........ccccoeenveinecsincnninnnns 30
ATHClE XXV — INSUTAIICE ..ooveereereererieeernreneseneerestssesstsesssesessessessessassassasssesssssestessessossesanans 30-31
Article XXVII — Personal & Academic Freedom ..o 31
Article XXVIII — Deductions from Salary ......c.ccccceveeininiinniinnenesneinnsnssne e 32-33
Article XXIX — Management Rights ......ccooeviiiiiinminnicccni s 33
Article XXX — MISCEIANEOUS ....covieereerreereireiitiiiiiiiteientesresss s ssssessese e sanene e sassnssansnnes 33-34
Article XXXI — Teacher Responsibility ........coceiviiiiniiinmennencnnencnnensicienes 34

iv



Article XXXII — Retirement BENETItS ........c..evuevieeeiveeieeeereeereseeeeeeses e e 35
Article XXXIIT — ChapEIONES ........ccovuuivireeueireeinceeeesseeseeseeeeessssessesessesessssss s essoseeeeeseeeeenees. 35-36
Article XXXIV — Salary SCHEedULES .........ccvuiveveieiaeeeeeeeeeeseseeeees oo 36
Article XXXV — Duration 0f AGIEEMENLt ............cuevcereeeereeeereeeeeeeeeseeseseses e seessseseee oo 37
Schedule A — 1, Teacher Salary Guide, Year 1, 2018 — 2019 ...oeovvoeeoeeeeoeeeeeeeeeoeoeoeeeooeoo 38
Schedule A — 2, Teacher Salary Guide, Year 2, 2019 = 2020 v..uveveeeeeeoeoeeeeoeoeeeeeoeeeoeeeoe 39
Schedule A — 3, Teacher Salary Guide, Year 3, 2020 — 2021 vvvueeoeeeeeeeeeeeeeeeeoeoeoeoeooeoeo 40
Schedule B — 1, Secretary (Clerical) Salary Guides, Year 1, 2018 — 2019 ..v.vorvoovooeoooo, 41
Schedule B - 2, Secretary (Clerical) Salary Guides, Year 2, 2019 — 2020 ....vvoeoeooooooo, 42
Schedule B - 3, Secretary (Clerical) Salary Guides, Year 3, 2020 — 2021 +ooeomoeoooeooeoeoon 43
Schedule C: - Other Unit POSIHIONS .....v.ovviueiueiuereieieeiceseeeeeeeeeeeeeeeeesseeses e oo 44
Schedule D — 1, Paraprofessional Salary Guide, Year 1, 2018 —2019 ....vovoooooeeooooeoeoeooo 45
Schedule D — 2, Paraprofessional Salary Guide, Year 2, 2019 — 2020 .....voovoeooeoeooeoeooeeooo 46
Schedule D — 3, Paraprofessional Salary Guide, Year 3, 2020 =2021 .....voeoeooeeeoeeoeeoeooeeoeo 47
Schedule E — 2018 — 2021 ......oviuieereiiininsieieeeees oo eeeeseeseeessessessesssessess e s 48
Schedule F — 2018 — 2021 ......ocuerurereenriniineeteeeeess et seessseeeeessessessssesesses s 49
Schedule G — Co-Curricular POSItIONS ..........o.uvueiuevuceiieieeeeseeneseeeeseseeesseses oo, 49 - 51
SCREAUIE H ..ottt se st se s s s s e eeee e ens 51



MISSION STATEMENT

The Lakewood Education Association and the Lakewood Board of Education
recognize that the primary goal of the Lakewood Public Schools is to provide its students
with the highest quality educational experience possible. To that end, the Lakewood
Education Association and the Board of Education further recognize that all individuals
engaged in supporting and providing instruction to the Lakewood student body exhibit
personal and professional accountability for the educational growth and success of the

students in their charge.



ARTICLE I - RECOGNITION

A.

Pursuant to the provisions of Chapter 123, Public Laws 1974, the Lakewood Board of
Education hereby recognizes the Lakewood Education Association as the majority
representative and as exclusive and sole representative for collective negotiations
concerning terms and conditions of employment for all full- or part-time certificated staff
clerical personnel and paraprofessionals under contract or on leave, now employed or as
hereafter may be employed by the Board, including:

1. Certificated Personnel:

Teachers Social Workers
Guidance Counselors Nurses and Nurse Coordinator
Coaches Extracurricular Positions
Psychologists Speech Therapists
Learning Disabilities Specialists Computer Lab Coordinators
Media Specialists Department Coordinators
JROTC Instructor Athletic Trainer
Job Coach ESL In-Take Coordinator

2. Support Personnel:
Secretaries Attendance Officer
Library Safety Compliance Officer
Home/School Liaison Receptionist/Switchboard Operator

Instructional Paraprofessional Personnel
Pupil Personnel Services Paraprofessional Personnel
Parent Liaison Program Coordinator

Excluding Executive Secretaries, Operations Facilitators I and II, Computer Manager,
Security Liaison, Substitute Caller, School/Community Resource Person, substitute
secretaries assigned to confidential positions in the board office, and all other titles not
specified above.

Unless otherwise indicated, the term “teachers” when used hereinafter in the Agreement,
shall refer to professional certificated employees. The term “secretary” shall refer to
clerical employees. The term “paraprofessional” shall refer to aides. The term “support
personnel” shall apply to all unit members listed in A.2. above. The term “member” shall
refer to all of the employees in the bargaining unit. All references to male shall include
female, and all references to female shall include male.

ARTICLE II - NEGOTIATION OF SUCCESSOR AGREEMENT

In accordance with the provisions of Chapter 123, Public Laws 1974, the parties agree to
commence negotiations on a successor agreement not later than December 1st of the calendar
year preceding the calendar year in which this Agreement expires.



This Agreement shall continue on a school year to school year basis unless either party desiring
changes in this Agreement shall notify the other party in writing prior to December Ist of the
previous calendar year.

This Agreement shall not be modified in whole or in part by the parties except by an instrument
in writing duly executed by both parties.

ARTICLE III - GRIEVANCE PROCEDURE

A.

Definitions

A.

A “grievance” is a claim by an employee, employees, or the Association based upon
an alleged-improper-interpretation;-application, or-violation of this- Agreement,
policies, or administrative decisions affecting an employee’s or a group of
employees’ terms and conditions of employment.

The term “grievant” shall refer to the employee or employees or the Association
making the claim on behalf of the employee or group of employees or the Association
on behalf of itself.

A “party in interest” shall refer to the person or persons making the claim, and any
person including the Association or Board, who might be required to take action or
against whom action might be taken in order to resolve the claim.

Purpose

A.

The purpose of this procedure is to secure, at the lowest possible level, equitable
solutions to problems, which may from time to time arise affecting employees. Both
parties agree that proceedings will be kept as informal and confidential as may be
appropriate at any level of the procedure.

Nothing herein contained shall be construed as limiting the right of any employee

having a grievance to discuss the matter informally with the appropriate member of
the administration and having the grievance adjusted without intervention of the
Association, provided such adjustment is not inconsistent with the terms of this
Agreement.

Procedure

1.

Level One — The grievant shall first discuss the grievance with his immediate
supervisor, either directly or with the Association’s designated representative, with
the objective of resolving the matter informally. A grievance must be commenced at
Level One within twenty (20) school days of the date the employee knew or should
have known of its occurrence, and if not commenced by that time shall be deemed
waived.



2. Level Two - If the grievant is not satisfied with the disposition of the grievance at

Level One, or if no decision has been rendered within 10 school days after the
discussion at Level One or 10 school days after the grievance was presented,
whichever is sooner, the grievance will be reduced to writing and presented to the
Superintendent of Schools. The grievance shall set forth at a minimum the date the
incident occurred, a brief description of the incident, the specific contract clause(s)
and/or policy or policies violated, and the remedy sought.

Level Three — If the grievant is not satisfied with the disposition of the grievance at
Level Two, or if no decision has been rendered within 15 school days after any
discussion with the Superintendent or 15 school days after the grievance was
delivered to the Superintendent, whichever is sooner, the grievant may submit the
grievance in writing to the Board of Education through its Secretary. The grievant
shall include in the submission to the Board at a minimum the date the incident
occurred, a brief description of the incident, the specific contract clause(s) and/or
policy or policies violated, and the remedy sought.

Level Four — If the Association is not satisfied with the disposition of the grievance at
Level Three, or if no decision has been rendered within 30 school days after any
discussion with the Board or 30 school days after the grievance was delivered to the
Secretary of the Board or designee, whichever is sooner, the Association may submit
the grievance to binding arbitration by filing with the Public Employment Relations
Commission, and the rules of such agency shall apply.

D. Authority of the Arbitrator

1. The decision of the arbitrator shall be submitted to the Board and the Association and
shall be final and binding on the parties.

2. In the event that the procedural arbitrability of a grievance is at issue between the
parties, jurisdiction to resolve the issue shall rest solely with the arbitrator.

3. Disputes as to the scope of arbitration shall be resolved in favor of requiring
arbitration.

4. The arbitrator shall be limited to the issues submitted and shall consider nothing else.
The arbitrator can add nothing to nor subtract anything from the Agreement between
the parties.

E. Costs
1. The costs for the services of the arbitrator, including per diem expenses, if any, and

actual and necessary expenses and the cost of the hearing room shall be borne
equally by the Board and the Association. Any other expenses incurred shall be paid
by the party incurring same.



Representation

1.

Any grievant may represent himself/herself through Level Two of this procedure.
When the grievant is not represented by the Association, the Association shall have
the right to be present and to state its views at all stages of the grievance procedure.
Only the Association may process grievances through board level and arbitration.

Reprisals

1.

No reprisals of any kind shall be taken by the Board or by any member of the
administration against any party in interest, any representative, any member of the
Association, or any other participant in the grievance procedure by reason of such
participation.

Miscellaneous

1.

The number of days indicated at each level should be considered as a maximum and
every effort shall be made to expedite the process. The time limits specified may,
however, be extended by mutual agreement. All days referred to in this procedure
shall be school days.

If a grievance continues into the summer or is filed during the summer, all reference
to school days within the time limits shall be based upon the days the Central Office
is open for business.

If, in the judgment of the Association, a grievance affects a group or class of
employees, the Association may submit such grievance in writing to the
Superintendent directly and the processing of such grievance shall commence at
Level Two.

All decisions rendered shall be in writing, setting forth the decision and the reasons
therefor, and shall be transmitted to the Association within the specified timeframes.

Failure to respond to a grievance within the specified timeline shall entitle the
grievant to proceed to the next level. Failure to file a grievance at the next level
within the specified timeline shall constitute an abandonment of the grievance. At
any time, both parties may agree to hold a grievance in abeyance, and such abeyance
shall not violate any timelines.

Any and all documents, communications, and records dealing with the grievance
shall be kept in a separate grievance file. Grievance documents shall not be kept in
employee personnel files.



ARTICLE IV - MEMBER RIGHTS

A.

Pursuant to Chapter 123, Public Laws 1974, the Board hereby agrees that every employee
of the Board shall have the right freely to organize, join and support the Association and
its affiliates for the purpose of engaging in collective negotiations and other connected
activities for mutual aid and protection. As a duly selected body exercising governmental
power under the laws of the State of New Jersey, the Board undertakes and agrees that it
shall not directly or indirectly discourage or deprive or coerce any member in the
enjoyment of any rights conferred by Chapter 123, Public Laws 1974, or other laws of
New Jersey or the Constitutions of New Jersey and the United States; that it shall not
discriminate against any member with respect to hours, wages, or any terms or conditions
of employment by reason of his membership in the Association and its affiliates,
collective negotiations with the Board, or his institutions of any grievance, complaint or
proceeding under this Agreement or otherwise with respect to any terms and conditions
of employment.

Nothing contained herein shall be construed to deny or restrict to any member such rights
as he may have under New Jersey School Laws or other applicable laws and regulations.
The rights granted to members hereunder shall be deemed to be in addition to those
provided elsewhere.

No member shall be disciplined, reprimanded or reduced in rank or compensation
without just cause. The Board retains the right to discipline or discharge an employee
during the term of his/her employment pursuant to law. Discipline may include oral
and/or written reprimands, increment withholdings, fines or suspensions without pay if
consistent with law, and mid-contract discharges consistent with the law, but shall not
include the non-renewal of a non-tenured teaching staff member for performance related
reasons. Except in circumstances concerning health or safety, no member shall be
disciplined or reprimanded in the presence of students, parents, teachers or outside
administrators. All disciplinary acts shall be subject to the grievance procedure. Any
discipline to be imposed shall take into account the nature of the offense, the length of
service and the general employment record of the employee, the number of previous
offenses, any other mitigating circumstances, and previous discipline administered to
others in similar situations. Discipline shall be applied in a non-discriminatory fashion.

Whenever any member is required to appear formally before the Superintendent or his
designee or Business Administrator, Board or any committee member, representative or
agent thereof concerning any matter which could adversely affect the continuation of that
member in his office, position or employment or the salary or any increments pertaining
thereto, then he shall be given prior written notice of the reasons for such meeting or
interview and shall be entitled to have a representative of the Association present to
advise him and represent him during such meeting or interview. Any suspension of a
member pending charges shall be with pay.

The administration reserves the right to change a student’s grade. The teacher shall be
notified of the change, in writing, over the signature of the administrator making the
change, indicating what the grade was changed from and what the grade was changed to.



No member shall be prevented from wearing pins or other identification of membership
in the Association or its affiliates.

Secretaries shall not be required to work under unsafe or hazardous conditions, or to
perform tasks which endanger their health, safety, or well-being. On days which are
officially declared to be “snow days,” it is understood that secretaries shall not be
required to expose themselves to unnecessary danger in traveling to work. Further, in the
event schools should be closed during a normal working day because of snow, secretaries
shall be permitted to leave work in the interest of their safety.

ARTICLE V - ASSOCIATION RIGHTS

A.

The Board agrees to provide the Association with the same budget information it gives to
the County Superintendent of Schools, in the same format, within one (1) week of
approval by the County Superintendent. The Board shall provide the Association, at no
cost, with pertinent information within the public domain concerning the processing of a
grievance.

Whenever any representative of the Association or any member participates during
working hours in negotiations, grievance proceedings, conferences or mutually scheduled
meetings, he shall suffer no loss in pay. The Association Grievance Chairperson, the
Association Negotiations Chairperson, and the Senior Building Representatives shall not
be assigned any supervisory duties. The Association shall not institute any grievance over
the increased workload of the teachers related to the increased rotation of duty
assignments by including Senior Building Representatives in the article.

1. The President of the Association shall have a full-time release schedule beginning
July 1, 2017. In addition, to full-time release schedule, the President shall begin each
school day by reporting to Ella G. Clarke School at 7:40 a.m. for a forty (40) minute
administrative duty period. The President shall be excused from this forty (40)
minute administrative duty when their attendance is required at NJEA Headquarters
for various meetings.

2. Administrative Duty shall be limited to the following activities: library coverage,
hallway supervision, bus drop off supervision, stairwell supervision.

3. The Association shall reimburse the Board one-half (1/2) year’s salary of the
Association President in two (2) equal installments. The installments shall be paid
following the receipt of the Association’s LAFAP reimbursement from NJEA.

4. The Association President shall advance on the salary guide as if employed as a
regular full-time teaching staff member during the period that he/she serves as
President.

5. The Association President shall receive all benefits as if employed as a regular full-
time teaching staff member during the period that he/she serves as President.



6. The Association President shall continue to accrue seniority as if employed as a
regular full-time teaching staff member during the period that he/she serves as
President.

7. The Superintendent of Schools shall meet with the Association President every two
(2) weeks at a mutually agreed upon time to work collaboratively to resolve any and
all labor disputes as they occur.

The Association and its representatives shall have the right to use school buildings at all
reasonable hours for meetings. The administrator of the building in question shall be
consulted in advance of the time and place of all such meetings. The Association will
give twenty-four (24) hours notice to use school buildings for full Association
membership meetings.

The Association shall have the right to use school facilities and equipment, including
computers, copiers, calculating machines, and all types of audiovisual equipment at
reasonable times, when such equipment is not otherwise in use. The Association shall pay
for the reasonable cost of all materials and supplies incidental to such use, and for any
repairs necessitated as a result thereof.

The Association shall have, in each school building, the exclusive use of a bulletin board
in each faculty lounge and teachers’ dining room. The Association shall also be assigned
adequate space on the bulletin board in the central office for Association notices. The
location of Association bulletin boards in each room shall be designated by the
Association. Copies of all materials to be posted on such bulletin boards shall be given to
the building administrator for his approval.

The Association shall have the right to use the interschool mail facilities and school
mailboxes as it deems necessary, excluding bulk mailing.

Posting Procedures

1. All district and unit vacancies shall be adequately publicized by the Superintendent in
accordance with the following procedure:

a. A notice shall be posted at each building, on the District’s website and an all staff
email as far in advance as practicable, but not less than seven (7) workdays before
the final date when applications must be submitted.

b. Employees who desire to apply for such vacancies shall submit their applications
in writing to the Superintendent or designee within the time limit specified in the
notice. Applications shall be kept on file in the Superintendent’s office for
continual consideration for future vacancies until an applicant notifies the office
in writing that the application is withdrawn.

c. The qualifications for any vacancy position, its duties, and the rate of
compensation shall be clearly set forth.



2. Position Openings for Coaches

a. No later than June 1% of each school year, the Board shall deliver to the
Association, and post in each school building, a list of known coaching vacancies
which shall occur during the following year.

b. Such posting shall include the title of the coaching position being vacated and the
qualifications necessary. Such posting shall be in accordance with all provisions
of the Agreement.

3. Procedures for filling all extracurricular positions.

a. All vacancies in extracurricular positions shall be adequately publicized by June
1* by the Superintendent or designee in accordance with the procedure outlined in
Section G of this article.

b. All qualified employees shall be given adequate opportunities to make
applications and no position shall be filled until all properly submitted
applications have been considered.

1. The Board agrees to give due consideration to the professional background,
attainments, and other relevant factors of all applicants.

2. In filling such vacancies, when the Board determines all other qualifications
are equal, length of service in the district shall be the deciding factor.

c. The district shall give preference to any qualified bargaining unit member who
applies for the position and shall only hire an applicant from outside of the
District if no qualified in-district unit member applies.

ARTICLE VI - WORK YEAR
Category I: Teacher Work Year

A. The school work year for teachers will be one hundred and eighty-three (183) days
including workshops. School holidays will be listed in accordance with the approved
student school year, and may be changed in case of emergency.

B. A guidance counselor’s stipend (see Schedule F) is provided for the extra time in the
guidance counselor’s work year which for the high and middle school guidance
counselors begins five (5) work days prior to the regular opening date of school and ends
five (5) work days beyond the end of the regular staff work year; for elementary guidance
counselors, a total of five (5) days, the schedule to be mutually determined with the
appropriate administrator.

C. The Athletic Trainer shall attend all games and practices as assigned, except for “away”
games during one holiday period, to be determined with the Superintendent/designee.



Teacher attendance is mandatory for one (1) Back to School Night per school year for
two (2) hours.

Teacher attendance is mandatory for one (1) night conference per school year for two (2)
hours. Teachers shall be released on a half-day schedule on the night they are returning
for evening conferences.

Category II: Secretary Work Year

A.

Secretaries shall be eligible for the following vacation schedule for permanent full-time
twelve (12) month employees:

1.

Less than one (1) year of employment - one (1) day for each month worked up to
June 30.

First year through seventh year - twelve (12) working days.
Eighth year through sixteenth year - fifteen (15) working days.

Seventeenth year and over - twenty (20) working days.

Secretaries shall be permitted to take their vacations pursuant to the following:

1.

Secretaries with less than seventeen (17) years of service in the district shall be
permitted to take up to five (5) vacation days during the school year.

2. Secretaries with seventeen (17) years or more of service in the district shall be
permitted to take up to seven (7) days vacation during the school year.

3. All vacation requests are subject to the approval of the school principal or supervising
administrator.

4. Requests for additional vacation days during the school year may be made to the
building principal or supervising administrator in writing, explaining the need for
additional days.

5. Vacation days will not be approved the last week of the school year.

Holidays:

1. Twelve (12) month employees shall receive their full pay for holidays as follows:

July 4th
Labor Day
2. Any employee, ten (10) or twelve (12) month, required to work such holidays, will

receive one and one-half times their applicable rate of pay for any work performed in
addition to any holiday pay.
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Category III: Paraprofessional Work Year

A.

The paraprofessional work year shall be one hundred and eighty-three (183) days
(September thru June) plus up to six weeks during the summer.

Paraprofessional employees shall be employed for summer assignments on a voluntary
basis first.

Should not enough paraprofessional volunteers be willing to work the summer program,
individual assignment by the district may be made using the inverse order of seniority for
a maximum of four weeks. Paraprofessionals will be assigned on a rotating basis,
however the number of paraprofessionals needed to staff the summer program may
dictate assignment in consecutive summers.

Summer assignments shall be based upon the student and programmatic needs as
identified by the administration.

Paraprofessionals assigned to a summer assignment that is different from their school
year assignment will, when feasible, be returned to their school year assignment based on
the student and programmatic needs as identified by the administration.

Summer Employment Teachers & Paraprofessionals

Special Education Summer Program

A.

The Special Education Summer Program shall be thirty (30) days in length.
Employees who work all thirty (30) days receive fifteen percent (15%) of their annual
salary, plus one (1) additional sick day and one (1) additional personal day, which are
accumulative if not used.

Employees who work fifteen (15) days receive five percent (5%) of their annual salary,
plus one (1) additional personal day, which is accumulative if not used.

Employees shall be notified of their summer assignment no later than April 15th.
All staff in the summer program shall be paid on the regular bi-weekly payroll schedule.

Professional staff: volunteers shall be chosen first. The Board retains the right to assign
teachers to vacancies based upon reverse seniority if enough volunteers are not available.

Professional staff shall initially be hired for their personal summer option: i.e. thirty (30)
days or fifteen (15) days.

Paraprofessional staff shall be employed for the summer pursuant to the current
procedures.

The summer work day shall be five (5) hours.
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During the summer work day, teachers and paraprofessional staff shall each have one (1
fifteen (15) minute break scheduled with the least impact on the program.

Secondary Summer School Program

A.

B.

The secondary summer school program shall run for the equivalent of thirty (30) days.

Employees hired for the thirty (30) day secondary summer school program shall receive
ten percent (10%) of their annual salary as compensation.

Summer Employment Child Study Team Members

A.

1. Child Study Team Members (School Social Workers, Psychologists, LDTC) will
work ten (10) months plus twenty (20) days during the summer.

2. The base work year for team members shall be the school calendar between
September 1 and June 30, for which they will be compensated as per the negotiated
agreement.

3. For the additional twenty (20) days, they will receive ten percent (10%) of their base
salary as monetary compensation and will be credited with one additional sick day.

4. The twenty (20) days shall be scheduled between July 1 and the opening of school.

5. To insure appropriate coverage, individuals will be assigned to work either during
July or August by the Superintendent/designee and notified of their summer work
schedule by March 1* of the preceding school year.

The summer work hours for Child Study Team members will be 8:00 a.m. to 1:00 p.m.
each day.

ARTICLE VII - HOURS AND WORK LOAD

Category I: Teaching Hours and Teaching Load

A.

The regular workday for certified employees shall not exceed six (6) hours and forty-five
(45) minutes. The Board reserves the right to set the start and end time of the workday.
No school start time shall be before 7:00 a.m. and no school end time shall go beyond
3:45 p.m. All staff must report to work five (5) minutes before the school day begins. The
start and end times of the succeeding school year shall be sent to all staff no later than
June 1% of the preceding school year.

Elementary School teachers who work fifteen (15) minute A.M. bus duty for the school
year shall receive an eighteen hundred dollar ($1,800) pensionable stipend. This
pensionable stipend shall be added to their total income and be paid as a part of their bi-
monthly checks.
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Middle School and High School teachers who work thirty (30) minute A.M. bus duty for
the school year shall receive a thirty-six hundred dollar ($3,600) pensionable stipend.
This pensionable stipend shall be added to their total income and be paid as a part of their
bi-monthly checks.

Building-based certified staff members may be required to remain at the end of the
regular work day on the first, second, and third Monday of each month for the purpose of
attending three (3) staff meetings per month. Each meeting shall run no more than one (1)
hour. The meetings will begin immediately following the close of the workday as defined
in Article VII-Category I A. At the commencement of each school year, traveling
teachers and the principals of the buildings in which they work shall develop a mutually
acceptable schedule of faculty meeting attendance for the staff member. If a need arises
for Administration to change-the-day of a scheduled staff meeting, the staff will be
notified three (3) weeks in advance of the change.

1. All staff shall enter their assigned location through the designated entrance by
swiping their ID Badge in the Card Reader.

2. All staff shall indicate their presence for duty daily by swiping their ID Badge in
the Card Reader, located outside of the main office.

3. All staff attendance shall be tracked through the designated entrance swipe as
defined in C.1. Lateness will be tracked through the designated office swipe
(swipe #2). Lateness shall be addressed through progressive discipline. No
discipline shall be issued to any employees who do not have a functioning ID
Badge. No discipline shall be issued to any employees who have not been issued
an ID Badge. Employees shall report all ID Badge issues/concerns to the building
Principal or designee as soon as they have an issue.

1. There shall be a duty-free lunch period for teachers commensurate with the time
period allotted to pupils for their lunch period. Teachers will not be required to
remain in the building during their lunch periods, or to state where they are going.
Teachers shall be required to record time of leaving and returning during the
school day.

2. Middle School and High School teachers shall have a forty-three (43) minute
duty-free lunch. All elementary teaching staff shall have a forty (40) minute duty
free lunch. Students on lunch and playground shall be supervised by all
certificated school personnel on a rotating duty schedule. Such schedule shall be
established by the building administrator.

Regular teachers shall not be required to substitute during their preparation period except
for emergencies; however, in such emergencies they shall receive a pro rated amount of
their regular salary, as stated in schedule H of this Agreement.

Any teacher who believes his/her schedule is of an unreasonable length without a break
can appeal such schedule through appropriate channels.
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No teacher (grades 6-12) shall teach more than two (2) blocks or four (4) class periods
consecutively. In the event a teacher teaches 2 consecutive blocks or 4 consecutive class
periods, it must be followed by a preparation period or a lunch period. At no time will
the schedule be used as a tool for harassment and/or discrimination. In reference to the
assignment of a sixth period class, the following procedures will be adhered to in the
order given:

1. Volunteers will be sought;

2. Outside additional staff will be sought by administration;

3. Any teacher assigned a sixth period class shall have a duty period on an “A Day” or a
“B Day”. No teacher shall have a duty period on both an “A Day” and a “B Day”. On
the day a teacher does not have a duty period, the teacher shall have an additional
PLC period. This will result in an alternating schedule of three (3) duties one week
and two (2) duties the next week.

Each classroom teacher shall be guaranteed a minimum of one (1) preparation period per
day.

1. Preparation periods at the High School and Middle School shall be forty-three (43)
minutes each.

2. Preparation periods at all elementary schools shall be a minimum of forty (40)
minutes each.

Teacher attendance is mandatory for one (1) Back to School Night per school year for
two (2) hours. Teacher attendance is mandatory for one (1) night conference per school
year for two (2) hours. Teachers shall be released on a half day schedule on the night they
are returning for evening conferences. One (1) additional night, not eligible for pay, shall
be required for teachers at their respective schools for Middle School Promotion
Exercises/High School Graduation.

Category II: Secretary Hours and Workload

A.

Secretaries shall be required to work eight (8) hours per day, forty (40) hours per week,
during the contract period, inclusive of one (1) hour for lunch daily and two (2) coffee
breaks not to exceed fifteen (15) minutes each per day.

Secretaries will work the school calendar from September 1st to June 30th.
Summer Hours:

1. Secretaries shall work from 8 a.m. to 1 p.m. with a fifteen (15) minute coffee break
and no lunch from July 1st until the last five full work days prior to September 1st.

Attendance Officer
1. Should the Attendance Officer be required to work during the period between the last
pupil day and the opening of school in September, he/she shall be paid a pro-rated
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E.

hourly salary based upon his/her approved annual salary. The formula used to
determine the hourly rate shall be as stated in Schedule H of this Agreement.

2. In order to qualify for such payment, the Attendance Officer must request prior
approval from the Superintendent of Schools or his/her designee, in writing, for any
time to be worked, indicating as much as possible the number of hours involved. The
Superintendent or his/her designee shall issue approval for such time in writing.

3. Subsequent to the actual performance of the duties as approved, the Attendance
Officer shall submit a voucher to the Superintendent or his/her designee for
processing for payment on the regular summer pay schedule.

4, The Board shall supply an automobile liability rider on its general liability policy.

Overtime shall be payable after a forty (40) hour work week.

Category Ill: Paraprofessional Hours and Work Load

A.

The work day shall not be greater than six and one-half (6 %2) hours inclusive of a duty-
free lunch equal to that of the teachers in their building. The Board reserves the right to
set the start and end time of the workday. No school start time shall be before 7:00 a.m.
and no school end time shall go beyond 3:45 p.m. The start and end times of the
succeeding school year shall be sent to all staff no later than June 1* of the preceding
school year.

Elementary School paraprofessionals who work fifteen (15) minute A.M. bus duty for the
school year shall receive a one thousand dollar ($1,000) pensionable stipend. This
pensionable stipend shall be added to their total income and be paid as a part of their bi-
monthly checks.

Middle School and High School paraprofessionals who work thirty (30) minute A.M. bus
duty for the school year shall receive a two thousand dollar ($2,000) pensionable stipend.
This pensionable stipend shall be added to their total income and be paid as a part of their
bi-monthly checks.

During the first month or in the case of an emergency, Paraprofessional personnel may be
required to stay fifteen (15) minutes after their workday.

1. Paraprofessional personnel shall be given a twenty (20) minute break each day, to be
worked out with the classroom teacher, provided no governmental agency requires
that a substitute be furnished during such break time. During such break time, the
classroom teacher will be responsible for the students’ safety and well-being.

2. Paraprofessional personnel shall attend Back-to-School Night with no additional
compensation.
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ARTICLE VIII - NON-TEACHING DUTIES

A.

The Board and the Association acknowledge that a teacher’s primary responsibility is to
teach; therefore, the Board will strive to minimize the non-academic duties of a teacher
and shall continue its efforts in the utilization of paraprofessional personnel.

No collection of funds for charitable purposes shall be performed by members of the
bargaining unit involuntarily.

Except as authorized by the Board of Education, no teacher shall use his/her personal
vehicle to transport students. In such cases, the teacher who owns the vehicle shall be
reimbursed as stated in Schedule H of this Agreement. This mileage reimbursement rate
shall apply to all unit members required to use their automobiles in the performance of
their duties.

ARTICLE IX - EMPLOYMENT

Category I: Teacher Employment

A.

The Board must have the freedom to hire those persons whom the State of New Jersey
gives it the authority to hire and place on their respective steps of the salary schedule.

Teachers shall be notified of their salary status no later than May 15th of each year,
provided that the Agreement between the parties has been consummated at such time as
to make it possible and feasible to meet this requirement.

Teaching staff members must be in an employment status for a minimum of five (5)
months and one (1) day in a school year to qualify for an increment at the start of the next
school year.

Category II: Secretary Employment

A.

Each secretary who qualifies shall be placed on the proper step of the salary guide as of
the beginning of each school year.

1. Twelve (12) month secretarial staff members must be in an employment status for a
minimum of six (6) months and one (1) day in a work year to qualify for an increment
at the start of the next year.

2. Ten (10) month secretarial staff members must be in an employment status for a
minimum of five (5) months and one (1) day in a school year to qualify for an
increment at the start of the next school year.

Secretaries shall be notified of their contract and salary status for the ensuing year no
later than May 15%.
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Category III: Paraprofessional Employment

A.
B.

The duties of non-certificated personnel shall be confined to areas of non-certification.

Employees shall be placed on the proper step of the salary schedule as of the beginning of
the current school year.

Any employee who is resigning his position shall give fifteen (15) days notice.

Notification - All paraprofessional personnel shall be notified of their contract and salary
status for the ensuing year by May 15th unless based on state or federal funding
announcement.

Paraprofessional personne! must be in an employment status for a minimum of five (5)
months and one (1) day in a school year to qualify for an increment at the start of the next
school year.

Transportation - Paraprofessional personnel assigned the use of their vehicles shall be
reimbursed at a rate as stated in Schedule H of this Agreement.

A seniority list for full- and part-time paraprofessional personnel is annexed to and made
a part hereof, and shall be utilized for the purposes of reduction in force and recall.
Special qualifications shall be considered in case of a reduction in force. Paraprofessional
personnel may submit a letter of preference as to assignment; this shall not be binding on
the Board of Education.

Category IV: Safety Compliance Officer

The individual who holds the Safety Compliance Officer position, although not a tenured staff
member, shall have recall rights to the position should it be abolished by the Board of Education
and subsequently reinstated. Based upon a ten (10) or twelve (12) month work year for the
position outlined in this provision, the minimum qualifying time for incremental advancement, as
outlined in Category II:B. 1 or B.2 above, shall be applicable.

ARTICLE X - SALARIES

Category I: Teacher Salaries

A.

The salary schedule and rates of special compensation of all teachers covered by this
Agreement are set forth in the attached schedules (see Article XXXIV), which are made a
part hereof.

The schedule of paydays shall be distributed to all teachers on or before the first week of
school.

1. Beginning July 1, 2019 salary checks are due on the 15" and 30™ of each month.
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2. When a payday falls on or during a school holiday, vacation or weekend, teachers
shall receive their paychecks on the last previous working day.

3. Teachers shall receive their final checks on the last working day in June.

The Board agrees to provide the Association with the number of teachers on each step in
the salary guide and also indicate the number of teachers receiving in-service increments
at each step, if any. This information is to be provided to the Association no later than
November 15th of each year. At the same time, the Board will provide data on the
number of bargaining unit members employed, and will provide a list of each person’s
address and phone number to the secretary of the LEA.

A list of the stipend positions covered within this agreement is attached hereto and made
a part hereof.

1. Stipend positions are not tenured and can be abolished or created by the Board.
Teachers may or may not be hired at the discretion of the Board. These matters are
not grievable.

2. Release time shall be the same as current practice.

Special Education employees shall not be required to make home visitations unless
required by the IEP of a student. In such case, special education teachers shall be
reimbursed for mileage and visitation at the rate noted in Schedule H of this agreement.

Part-time staff shall be paid the appropriate proportion of the salary at their step and
training, e.g. staff working three-fifths of full time shall be paid at 60% of the full time

salary.

Category II: Secretary Salaries

A.

The salaries of all secretaries covered by this Agreement are set forth in the attached
schedules (see Article XXXIV), which are made part hereof.

Beginning July 1, 2019 salary checks are due on the 15" and 30" of each month.

When a pay day falls on or during a secretary holiday, vacation or weekend (as outlined
in Article VI), the secretary shall receive a pay check on the last previous work day.

Overtime shall be at the rate of time and one-half based on the rate of salary of the
individual employee; any employee required to work on a Sunday will be paid at the rate
of two (2) times their base hourly rate (double time) calculated on an hourly rate of pay
based on 220 days per year.

Employees assigned to work in a higher classification on a temporary basis, exclusive of

vacation coverage, shall receive the higher rate of pay starting with the first day while in
such temporary position.
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F. Although the Association does not represent substitute secretaries for the determination
of the substitute rate, any substitute secretary who serves for forty (40) days or more
during a school year shall be paid at an hourly rate based on Step One (1) of the
appropriate secretarial guide.

Category III: Paraprofessional Salaries

A. The salary of each paraprofessional covered by this Agreement is set forth in the attached
schedules (see Article XXXIV), which are made a part hereof.

B. Beginning July 1, 2019 salary checks are due on the 15" and 30" of each month.
Category IV: Co-curricular and Coaching Salaries
A. Pay dates for all coaches and co-curricular positions shall be as follows:

All Fall sports coaches will receive one half (Y2) of their pay on September 30" and one
half (%) on October 30™. All Winter sports coaches will receive one half (V%) of their pay
on December 15 and one half (}2) on January 30", All Spring sports coaches will receive
one half (%) of their pay on April 15" and one half (*4) on May 15", Co-curricular
positions will receive one half (%) of their pay in December. Co-curricular positions will
receive the second one-half (!%) of their pay in June.

B. One (1) coach shall scout per game at a rate as shown in Schedule F for each scouting
assignment.

Category V: Non-certificated Employees

The salary schedule and rates of special compensation of all non-certificated employees covered
by this Agreement are attached as Schedule G and made a part hereof.

ARTICLE XI - TEACHER ASSIGNMENT

A. Teachers shall be notified of their contract and status for the ensuing year not later than
May 15%.
B. Assignment shall be made at the discretion of the administration and within the teacher’s

competency, teaching certificate, or major or minor field of study.

C. Whenever administratively possible, coaches shall have notification of their coaching
status or position no later than ninety (90) days prior to the start of their respective
season.

D. The Board of Education will pay for the expenses of coaches’ workshops and overnight

conferences in accordance with Board of Education policies. Prior approval of the
Superintendent and the Board of Education is required for attendance at all workshops
and overnight conferences. Each coach may attend one (1) clinic per year, per sport
coached.
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ARTICLE XII - VOLUNTARY TRANSFERS AND ASSIGNMENTS

A. Members who desire a change in grade and /or subject assignment or who desire to
transfer to another building may file a written statement of such desire with the
Superintendent not later than April 30" of the academic year preceding the academic year
for which the change is desired. Such statement shall include the grade, subject and/or
building to which the member desires to be assigned and the location of the building to
which he/she desires to be transferred in order of preference. Such requests must be
renewed, in writing, each year if the request is not granted on the initial application.

B. The Superintendent shall deliver to the Association a list of known vacancies and have
them posted in each building by May 15", and as they become available through the end
of the school year. The Secretary of the Association shall be notified of same. After the
close of school, the lists shall be mailed to the Secretary of the Lakewood Education
Association at his/her home.

ARTICLE XIII - INVOLUNTARY TRANSFERS AND ASSIGNMENTS

A. In the event of an involuntary transfer or reassignment, the member shall have the right to
a conference with the Superintendent. The member may, at his/her option, have an
Association representative present at the meeting.

B. The parties recognize that changes in grade assignment in elementary schools, changes in
subject assignments in the high school or middle school and transfers between schools
may be necessary. While the right of determination to assign or transfer a member is
vested in the Board, the Superintendent or designee, on behalf of the Board, will not
assign or transfer a member without prior discussion with the member before the transfer
is placed on the Board agenda. If such member is not readily available, he shall be
notified by registered mail of such assignment or transfer.

C. Involuntary transfer shall not be used as a disciplinary action against a member.
ARTICLE XIV - PROMOTIONS
Category I: Teacher Promotions

A. The notice of a vacancy and qualifications required for a promotional position shall be
sent to each school and a copy of record shall be sent to the Association thirty (30) days,
but not less than fifteen (15) days before the final day when application must be
submitted.

B. Teachers who desire to apply for such vacancies are to submit their application in writing
to the Superintendent within the time limit specified in the notice. Written notification
shall immediately be forwarded to each applicant, by the Superintendent or designee,
informing him that his application has been received and is being considered.

C. In filling promotional vacancies to administrative positions, the Board shall consider the
professional qualifications, background, attainments, and other relevant factors, including
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service in the school district, as well as applicants outside the school district. This filling
of a vacancy is the prerogative of the Board, and the decision of the Board with respect to
such matters shall be final.

Category II: Secretary Promotions

Any existing vacancy that might be considered an advancement, e.g. ten (10) month to twelve
(12) month position, or a position with advancement in position and salary, shall be posted at
least ten (10) calendar days prior to the selection for that position.

ARTICLE XV - EVALUATION

Category I: Teacher Evaluation

A.

All monitoring or observation of the work performance of a teacher shall be conducted
openly and with full knowledge of the teacher.

1.

A teacher shall be given a copy of any class visit evaluation report prepared by his
evaluators. No such report shall be submitted to the central office, placed in the
teacher’s file, or otherwise acted upon without prior conference with the teacher.

Following the conclusion of an evaluation of a teacher, the latter shall be informed in
writing of his strengths and weaknesses, and suggestions for improvement noted in
the written evaluation report.

No material derogatory to a teacher’s conduct, service, character, or personality shall
be placed in his/her personnel file unless the teacher has had an opportunity to review
such material. The teacher shall acknowledge that he/she has had the opportunity to
review such material by affixing his/her signature to the copy to be filed with the
express understanding that such signature in no way indicates agreement with the
contents thereof. Every teacher shall have the right to attach to his or her evaluation
form a note containing comments or information which he/she feels is pertinent, and
said note shall be attached to all file copies and become a permanent part of the
evaluation.

No one except supervisory or administrative personnel of the school district may be
permitted to see the personnel file or records of any teacher without the teacher’s
knowledge, consent and presence. A teacher may see his or her own file.

. A Board member may be permitted to examine personnel files in the event of a

pending Board action involving personnel matters.

Non-tenured teachers shall be evaluated by their certificated superiors at least three (3)
times each school year, to be followed in each instance by a written evaluation report,
and by a conference between the teacher and his/her properly certificated superior for the
purpose of identifying any deficiencies, extending assistance for their correction, and
improving instruction. Such evaluation in each instance shall consist of at least one (1)
in-classroom observation of at least one (1) classroom period or full lesson.
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At the beginning of the year, teaching staff members shall be given the names of
evaluators and criteria for evaluation.

1. All certificated staff shall be observed and evaluated according to law.

2. Within fifteen (15) school days of a classroom observation, the staff member shall
meet with his/her evaluator to hold an observation conference.